THE STEEPLECHASE SUBDIVISION

HOMEOWNERS’ ASSOCIATION, INC.

Dear Homeowner,


My name is Paul Gray, President of the Steeplechase H.O.A.  I am writing this letter to dispel any rumors circulating about the trash collection services in the Steeplechase community.


First, on behalf of the Board of Directors and myself, I apologize for not sending this letter out sooner. At the last board meeting, the Board passed a resolution to the By-laws to designate CSI Waste Services to become the sole trash collector in Steeplechase. This contract guarantees set prices for two years and depends on all homeowners switching over to CSI.  


Our reasons for this resolution were as follows:

· Lowering costs for homeowners.
· Promoting safety and reducing noise and air pollution by only having truck traffic for trash pick-up once a week. 

· Enhancing neighborhood appearance by only having trash cans out once a week instead of almost everyday.

· Reducing blowing trash in the community by having lids on recycling containers.


As to the costs, CSI offered free trash pick-up for the clubhouse, which will save the HOA $1,300.00 per year for the next two years.  CSI would charge each homeowner $11.04 per month for trash collection and offer a free 95 gallon waste wheeler with a lid. CSI would also offer optional recycling for an additional $4.04 per month and would provide a free 65 gallon Recycling wheeler with lid.  We believe this would result in savings for most of our residents.

Prior to the resolution, we contacted Bavarian Trucking and Rumpke, but neither of them submitted bids. However, below are some figures based upon what some of the current HOA Board Members are being charged.

· Rumpke is $13.90 per month for trash collection once a week, $6.00 per month for Recycling, $10.50 rental charge for waste wheeler with lid.  Also offer a free 18 Gallon Recyclable bin with no lid.

· Bavarian is approximately $13.31 per month for trash collection once a week, 3.50 mo. for waste wheeler with lid or you can purchase for $85.00. They do not offer recycling.

It was the Board’s intention to inform residents about these changes during the key exchange. As it turned out, we only had 150 of the 250 residents make it out.  I would invite anyone that did not make the key exchange to attend an upcoming board meeting to get your new key.  There is also some additional news I wanted to bring to everyone’s attention.


First and foremost, please be aware the Board does not want any homeowner to breach any trash or recycling contracts currently in effect with other companies such as Bavarian Trucking or Rumpke.  In moving to CSI, you would simply begin service with CSI when your agreement with your current trash or recycling hauler expires.

Second, after passing the garbage resolution, Bavarian Trucking threatened the HOA Board with legal action if the HOA causes residents to breach Bavarian Trucking contracts.  And, counsel for Rumpke advised the HOA’s attorney that it reserves the right to defend its interests in the event the actions of the HOA infringe upon Rumpke's contractual rights or customer relationships.   In addition, one Steeplechase homeowner hired an attorney and threatened to sue if we do not rescind the garbage resolution.  This certain homeowner is currently employed by Rumpke.  

In light of these developments, the Board has temporarily put the Board garbage resolution on hold as we wait to hear from you. Accordingly, we have enclosed a new proposed resolution and a ballot for your review and vote.  As such, please vote in favor or against the enclosed resolution. To address Bavarian and Rumpke’s concerns, the proposed resolution would take effect after current trash/recycling agreements expire.  In the event a majority approves this resolution, it will be treated as a resolution and amendment to the By-laws.  In the event 80% or more approve this resolution, it will become an amendment to the Amended and Restated Declaration of Covenants, Conditions and Restrictions.  Please vote and e-mail to DPMI or drop off your ballot at the clubhouse mailbox within 5 days of receiving this letter. Any remaining ballots not accounted for will be collected door to door by a board member.






Thank you in advance,






Paul Gray






President of the Steeplechase Subdivision HOA

