STEEPLECHASE HOMEOWNERS ASSOCIATION

Annual Homeowner’s Meeting
September 13, 2011
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About 30 homeowners

Nominees Present: Joe Carchedi, Ed Clark, William (Keith) Collins, Paul Gray, Leslie Race (not present), and Ron Zeller
1. Opening Remarks by Larry M.; Introduced current board members that were present; mentioned that we lost Eric Schafhauser who moved away; 

2. 2011 in Review:

a. Repairs to parking lot, drainage problem

b. Repairs inside clubhouse, including electrical system, were brought up to code

c. Replaced Hot Water heater

d. New flooring and new furniture in clubhouse, spearheaded by Becky

e. Construction and bldg. overseen by Herb

f. Repairs to the exterior of clubhouse are in process; the rotting wood, decorative trim and soffits will be repaired; the fascia is being clad with aluminum so that it won’t have to be done again
g. Entered into memorandum of understanding for maintenance of vacant lots with Centerline; builders only required to cut twice a year; agreement is that Centerline will be grading vacant lots to a condition where it can easily be bush-hogged and mowed, and first 20 feet will be seeded and strawed; HOA will then take over mowing of lots; will occur this fall

h. Sprinkler system will be repaired to full function in the Spring; wires had been cut and were repaired; now there are leaking sprinkler heads;  it’s been drained and winterized for now

i. Clubhouse Coordinator is now Laura Roland

j. Pool needs to be resurfaced, this will be done in the Spring

k. Home businesses Issue:  Declaration 10.2.1
i. Many work from home, tele-commuting, Tupperware, etc.

ii. Intent of Declarations was to prevent business that were disturbing to the community, such as a Jiffy Lube

iii. Melanie circulated a petition to the community to allow people to continue to operate from home

iv. Needed the approval of 80% of the homeowners in good standing; Melanie has the approval of more than 80%; she has 267 signatures; 
v. Next step is to verify signatures and then register with the court to make it official; Dec. 10.2.1 Residential Use

vi. This partition defines the Use; see attachment
l. Walking path on Grand National disruption;
i. A homeowner came to Board with a request for a pool, he obtained a survey that the path was inside his property; it was surrounded by a landscape easement done by previous developer for Cavalcade of Homes; HOA doesn’t own property in that area; therefore, his application was approved and the walking path was removed

ii. HOA had survey done, and letter went out to Homeowners that were affected (about 6)

iii. Started taking bids for reconnecting and seeding/strawing what’s been torn out; goal is to make sure that every homeowner has full use of their property
iv. We haven’t gotten response yet from Homeowners affected, and the original Homeowners has to finish
m. Front entrance is under control of Drees, but maintained by funds from 4 entities (condos, apartments and single family homes)

i. We tried talking to Drees to see about taking over front entrance

ii. We pay 40 % of costs, wanted to pay 25% instead

iii. Need to continue this subject during with next board

n. Shigella: Boone County had outbreak of shigellosis; we had to ask Homeowners that have small children to not let them use the pool if they had diapers; thank you to the Homeowners that had to do this
3. Budget Update:

a. HOA is a 501 C3 nonprofit; we have to spend what we get as income to maintain tax exempt income;

b. Budgeted expenses equals income amount

c. Income through August was. $98,000, Expense through August. $87,00; Delinquencies around 4%, lowest it’s ever been, thanks to the keyfob system; Reserve money a little over $200,000, which is earmarked over capital projects and costs over next few years;
d. Other expenses, $5600 clubhouse exterior; pool resurfacing, about $8300; walking path relocation

e. We are operating under budget so far this year

f. Want to utilize our operating budget to reconnect path if we are able so we don’t have to use the reserves

g. Misc. administrative expenses: explained to Homeowners what is included in this, including bank fees, copies, website repair and rental, mailings, taxes; 
h. Explained that dual signatures are needed to move reserve funds
i. Look into Equity balance vs. Net income on other sheets
4. Declaration’s are hard to change, Bylaws can be changed at a meeting by a vote of 51% of the homeowners; two proposed changes to the bylaws requested;
a. Election of Homeowners to board of directors; amendment to insert at end of existing 2.1 that only one member of a household can serve on the board at one time
b. 2.9 Removal of Board Member; vote of a membership of the association, 51% is required to make removal, insert verbiage that if any board member misses 3 consecutive meetings without prior approval of board, can be voted off by 5 votes of board members

c. Question on how to replace the board member; Larry answered that the last time, we put out email and letter asking for someone to step up, (no one did)

d. Vote on change for Section 2.1: In favor: 20; opposed: none, accepted, as amendment to bylaws;

e. Vote on Removal of Board Member, Section 2.9: Vote in favor; 17; 3 opposed; Bylaw passes; will change wording to “notification and approval” instead of just “approval”
f. Question on pool expenses: we take bids in November, and have picked the lowest bid; there are not many pool maintenance companies; price includes maintaining bathrooms, and supplies. 
g. Someone suggested to have one maintenance person; buy and maintain equipment, but we would need work comp. –this is a long term vision to possibly investigate
h. Running businesses out of homes question—question on commercial vehicles in subdivision; there is a prohibition of parking commercial vehicles overnight in Dec’s; 

5. Homeowner issues:

a. Walking path: what is the next step? This Homeowner was told that it is common area; she wants it dug up, seeded and strawed; only the taking of bids has happened so far; Larry suggested for them to stay involved and help follow through; the plan for mowing is that the homeowner will be responsible for their lot and HOA to do the strip between the walking path and Grand National
b. People wanted to know more of what was going on with walking path; it had to happen quickly because there was only 30 days to approve his application by the ARB;  the Homeowner removed the path at his expense; the Board is trying to decide on the best way to replace the path; the HOA had a survey done; 
c. If there is a complaint about commercial vehicles in driveway; how are we policing these?  People will complain to DPMI or Board, complaint is verified, and phone call if possible and letter sent out; Board does not get into dispute between neighbors;
d. A Homeonwer said that not one home is in compliance with Decs’ , such as the Garage door being closed not being followed, 10.2.5 maintain rooftop accessories; She said that they always parked their truck in their driveway and didn’t have a problem; wants to use common sense; wants to make sure that entire community has to abide by the rules; Larry said we had done our best to apply uniformly throughout community; addressed all the same way, no fines have been assessed; want to fix without assessing fines; many chimed in that every HOA member should communicate with the neighbor and then tell HOA; 
e. Suggested not to let commercial activity in clubhouse—it’s been changed, this should not happen;

f. Board has reviewed the Decs and Bylaws many times, it is a good document but Bylaws could be refined if not in violation of the Declarations; it is costly and time consuming to change Declarations; Melanie said it took one year to do her change;
g. DPMI suggested to bring any suggested changes to a Board meeting and they can show the Homeowner how to change it by starting a petition; 
h. A Homeowner wants to move for a motion that if everyone would fill out the issue sheet to address all concerns; Board should get them on an agenda and address in different meetings during the year;
i. Past board member said that in the past, there was NO community involvement; our yard sale and pumpkin walk are good; no one showed up for the Christmas party; everyone knows when board meetings are, they should come and get involved; community needs to get involved; 
j. Asked to send reminder out to everyone before, someone said to look at One Call system; suggested to get sign for “Board Meeting next Tuesday”

k. Solicitors with official papers: can’t override a county issue
l. Many miscellaneous items; dead tree issue addressed; will be added for future board meetings

m. Lake Maintenance: aquatic weeds and algae sprayed today; grass is high around lake to keep geese from leaving the lake and getting on walking path; it discourages the geese to leave lake, it helps anchor the shore and prevent erosion, serves as a filter to prevent goose feces from getting into lake; last year we had over 100 geese all summer and into fall; Larry said that there have been very few geese on lake, and those that did come have left shortly; one Homeowner had cut the grass down, and it looks like there was evidence of geese coming out of lake; also, there are people that feed geese, which brings them here; it doesn’t seem that we have a resident goose; suggested using the flashing strobe lights—this supposedly has worked in other subdivisions; it cost about $1500 each, and we would need two on large lake; someone else said that the tall grass does not help with the geese; someone else told the complaining homeowners that they did 
n. 353 Wexford—John Henry lets grass grow high; he’s complained to them and county; told person that this has been handled with the grading and seeding of lots to mow and maintain lots; Larry said it includes all lots
6. Introduction of Candidates and Voting

a. All candidates spoke and explained why they were running (Leslie Race was not present)
7. Vote:

Joe Carchedi, 
Ed Clark, 
William (Keith) Collins, 
Paul Gray, 
Leslie Race, and 
Ron Zeller
Winners: Clark, Collins, Gray and Race
Conclusion of regular board meeting

Respectfully submitted,

Gail Forlenza

DPMI

