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1 Homeowners;
1. Quorum was met—5 board members present
2. Meeting called to order

3. Approval of minutes from July 19: Becky motions to approve, Herb seconds, all in favor, none opposed

4. Homeowner Concerns:

a. Coventry Ct. homeowner asked about the pathway being blocked by the fence on Grand National; wanted to know how we resolve this issue and if there is a resolution, why wasn’t path re-directed first?
b. Larry answered that there is a 35’ wide landscaping easement running through the property; we asked owner to submit a survey which he did; we are now getting an HOA survey from Sheffield to Foxhunt; the intent is to re-direct the path; this was one of the original Developer’s legacy, the path was put in to make the place look attractive during the Cavalcade of Homes; He is asking where is path supposed to lay—it doesn’t say anywhere on the plat; board didn’t want to encroach on people’s property; there was an urgency because once the plans are submitted, the HOA has 30 days—he was nice enough to wait 60 days.  HOA Board has awarded the bid to the survey; 
c. A landscaped easement isn’t really to put a sidewalk on; it actually is to allow the HOA to enter property to take care of landscaping; the landscape easement is allowing people to walk through other people’s property; potential could be if someone gets hurt on path, the homeowner becomes liable, as does the HOA; it wasn’t originally the correct type of easement; 
d. There are at a minimum of 2 properties affected where the sidewalk jumps up into the property; Board is trying to find a remedy;  plan to have survey and re-direct the path in affected areas
e. Also, the HOA has been cutting everyone’s yards on Grand National at an expense to the entire community; it will save the HOA money when some of this land is “given back”; it’s confusing where the path should be—it should be on the common property; two issues: having easement and having an inappropriate pathway in that easement; goal is to relocate path in common HOA property
f. The Homeowner wants to know the timeframe, it’s ASAP; the survey will take a few days and start by early next week; it’s inconvenient to homeowners; 
g. Board asked Homeowner what he thought about the path being put across the street—he said he wouldn’t see it as a huge problem because he crosses the street when he runs anyway

5. Committee Updates

a. ARB—Herb had nothing to submit; 

b. Community Relations: Melanie: nothing for the committee

6. Treasurer’s Report: 
a. Doing well on budget: not over in anything major; cautiously optimistic that we will be where we need to be at the end of the year

b. Becky asked if we should do Treasurer’s report at annual meeting; Larry would like one, especially to tell people that the year before was a quirk with such high legal fees and this year is really under control

7. Entryway committee: messages have been left for them, but they haven’t called back, would like for the next year budget
8. Survey and repairs to the clubhouse will be taking place

9. Think about moving the path across the street, after the survey is done
10. Job Description: Becky had updated the Clubhouse Coordinator Description and added some questions for the applications; she had a set of questions to ask during the actual interview; Larry was concerned about some of the questions because they are too general and not germane to the position; suggested to have a background check done and to let them know this upfront; DPMI told board about conversation with the insurance agency about needing workers compensation for a paid position; they will budget this for next year
11. Will wait until Becky’s letter is done, and send with Larry’s and nomination form

12. Culverts:  One contractor said he couldn’t do for three weeks, this was two weeks ago; will consider the bids that we have; total of 10 culverts; TR Gear $2200; $1722 Centerline; they don’t include cattails;  Becky motions to have Centerline do the work, Mike Bosse seconds, all in favor, none opposed; go with Centerline
13. Sprinklers: Raynmaster did come out to look at watering, but there was more trouble and the sprinklers came on again; Raynmaster was out here today again
14. TR Gear promised Larry that they would repair rutted areas in the fall; note that we didn’t want them cutting on schedule, but when it needed to be cut
15. Curb in parking lot: we only needed 12 feet and not the 25 feet that was quoted; waiting on Centerline quote because he said it wasn’t much of a difference when sending a crew out; get an exact quote for the 12 feet needed; then tell Centerline to proceed if this is his minimum bid
16. Issues: dead trees—take care of or we will do and charge; John Henry lot on Manchester in the circle; Winchester towards dead end; Foxhunt on Centerline property down by expressway; one on Grand National—dead tree towards dead end; 8 on Turfrider; Herb will take photos and label and send to DPMI; give two weeks to take them down or we will hire someone to take them down and have bill sent to them
17. Light post leaning #2379 on Foxhunt, near empty lots

18. Sheffield trailer is attached to his truck; two homeowner’s called about this; it can’t be parked in driveway; try calling him and then send letter if necessary
19. Empty lots: Tim Reese has given permission to put note on trailer or vehicle and say if it’s not moved in 24 hours, we can call police and have it ticketed; suggested to send notice out to everyone that we are going to do this to vehicles or trailers on empty lots, Larry will add to the yearly letter as a separate statement  
20. Homeowner complained about geese (there were only three sighted); she said that the higher grass isn’t’ working: Larry said that the first three cuttings where cut too short, but the high grass is working where allowed; short fence has been tried, decoys, etc. fountain is too expensive $35,000 (would need tree fountains, benefit vs. cost not worth it)
21. Try to have survey done, quotes before the annual meeting
22. Patio Furniture: the $3,000 in the budget wasn’t enough to do a lot; concern about the hard plastic; need to work with Treasurer to come up with funds, but the $3000 is a start; we can go ahead with the $3000 and work with the reserves; possibly change to strap furniture; 7 tables are cracked—Melanie and Becky will work on this
23. Talked about shutting off keyfob for the corner of Sheffield—threat of legal action so we didn’t shut off yet;  Larry will send a response to his letter and won’t shut off at this time

24. Dec 10.2.1—Melanie is still working on it, extremely time consuming; she is cross checking to make sure she doesn’t have two for the same address; there are a lot of people that work out of their home;

25. Follow-up with Executive Securities about break away ties;  get software from Lynette’s husband; 
26. Get Internet here—cheapest is Insight – get more up to date quotes? DPMI will research the best packet
27. Becky motions to adjourn, Mike seconds, all in favor

Respectfully submitted,

Gail Forlenza

DPMI

