STEEPLECHASE HOMEOWNERS ASSOCIATION

Homeowner’s Meeting

July 19, 2011
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3 Homeowners;

1. Quorum was met—4 board members present

2. June 2011 Meeting minutes, Herb motions to approve, Becky seconds, all in favor, none opposed

3. Homeowner concerns

a. John Henry Lots: they were told multiple times, Boone County was notified by a neighbor, John Hamilton from John Henry said that they will do tomorrow (told them that they will have to pay for the county cutting it); John Henry lots—make sure that they cut the entire lot, and not just a strip in the front; Board said that they have to have them cut by Friday, July 22

b. Sheffield address: garbage cans in front of garage; truck in back; it’s been rented, Becky suggested to send picture to homeowner; stainless steel trailer in back; Becky motions to move this to executive session; Mike seconded; all in favor, none opposed

c. Wexford: Easement issues backing up to Grand National: issue with sidewalk on his property; according to Boone County that sidewalk is supposed to be parallel with Grand National; it needs to be moved; as per Jeff, the county doesn’t require a permit, need to check sewer easement of 10’; County had no problem of moving sidewalk;  

i. All utilities are run on the other side of Grand National;  

ii. Second issue: legal issue to get wording to take off deed; owner said that he doesn’t really care about the landscaping easement being taken off the deed; Larry mentioned that it might be done in the future;

iii. Owner said that there is no consistency in landscaping easements 15, 35, 25’ easements throughout property

iv. Herb Motions to approve Rob’s improvements as submitted to ARB, including the location of the fence; Becky seconds, all in favor, none opposed

v. Rob confirmed with pool builder that he will put back the property the same or better than before

d. Chad Stevens suggested that NKU biology students do lake treatment; take a look into when doing budgets

4. Winchester; vacant house’s grass is really high; needs to be bush-hogged; Board agrees to get it cut; Larry will take a picture; DPMI to send out the bill to try to recover the money for cutting; 

5. Property on east side (left) of Grand National; it was just cut; it looks like it’s HOA property, as per Becky, Need to check ownership of this property; someone has bush hogged

6. Lots on Winchester, Manchester, Wynfair lots, there are dead trees; one on Grand National, 4-5 on Turfrider; Centerline and John Henry; send another letter to Centerline and John Henry again about dead trees; Becky suggested to take pictures to send them out

7. Curbs for the Parking Lot: Centerline bid for 23’ curb for $540; Aim Construction wanted $2800 to take up 6” curbing to 12” curbing; 

8. Clubhouse Coordinator: person might have $2000 of deposit checks during a weekend; Jeff noted that it would be difficult that someone to cash a check that’s made out to Steeplechase HOA; a bond might not be needed, but perhaps liability; need to check coverage that HOA has; the current coordinator does not feel that she can meet the new job description, that was written to protect all the new assets (carpet and furniture);  Becky drafted a “job description”, the clubhouse coordinator should report to the treasurer since there is money involved; list that the person reports to the treasurer and the Board and attach the appropriate declarations on the rental; Larry suggested to take off the “volunteer” experience; Becky will work on this; 

a. Need to decide whether we will hire this position, and then clarify with the present coordinator her detailed work;

b. Keep the Steeplechase homeowner clause

c. Becky will make a few changes; 

d. Present coordinator to continue thru end of August; probably placing someone thru the September meeting; GF to ask Whitney to stay on

e. Board wants to follow this path

9. Culverts Maintenance: 

a. TR Gear: somewhat expensive; total about $2200, this doesn’t include pulling out cattails

b. Centerline: $1722 Weed-eating and debris removal

c. Herb had emailed some other culverts; bid for a total of 10

d. Larry Kay said that he couldn’t bid for about 3 weeks; he’s done in the past

e. Larry M. wants to wait for Larry Kay’s bid; and see if Cattails are included in Centerline’s

10. Committee Updates

a. ARB by Herb Kindel

i. Covered patio on Wexford, Patio Extension on Wynfair have been approved

ii. Problem with Keystone that was resolved

iii. Godbey construction was awarded work on clubhouse; they have been told verbally, and Larry M. signed contract; starting mid to end of August

b. Treasurers Report by Becky Hedges

i. We are doing OK; Legal expenses have been under control; general maintenance is OK; overall we are in good shape managing assets and budget

ii. Quotes for repairs on clubhouse came in at a good price; it had been approved by email a few weeks ago, so it’s a “go”

c. Check with sprinkler people, it’s running too long, one evening at 5:30 at night it was on; ask them to re-set or see if they could do something to stop vandalizing, like take the handle off the faucet?

d. Truck at Winchester is a Knochelman truck needs a letter; see about no parking or no trespassing sign across the street from Winchester, on Grand National; in the past, Centerline had no problem with a Board member calling the police if they see vehicles on his property; DPMI to email PeeWee to ask again

11. Becky motions to adjourn; Mike second, all in favor, none opposed
Respectfully submitted,

Gail Forlenza

Diversified Property Management
