STEEPLECHASE HOMEOWNERS ASSOCIATION

Homeowner’s Meeting

June 14, 2011
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1. Call to order by Larry M.; quorum is met

2. Reports of Offices and Committees

a. Treasurer Report: we are doing fine; under budget for expenses and therefore over budget for net operating income; legal fees are under control

b. Larry suggested putting curbing on the end of the parking lot to act as a dam to retain the water;

c. ARB: had multiple applications including landscaping; Keystone proposing building two houses that are approved; Sunrise Homes landscaping done on Wynfair, however there are not trees in front yard which is a Boone County requirement, but there are many houses on Wynfair that don’t meet this requirement; he spoke to Boone County, so this will probably be a dead issue; 

i. Clubhouse repair: Godbey proposal came in; two other contractors did not follow-up; he’s waiting on another proposal from a contractor Ferguson that came yesterday to look at it; he will forward proposals to board; DPMI called a few contractors with breaks to do metal work; waiting for prices; Herb is asking for prices to cover gables and trim with aluminum vs. just doing wood (which would have to do again in future); Herb will show DPMI’s contractor around; Board decided to get Ferguson’s quote and then decide among the two quotes

ii. Front spotlight lens is cracked in front—DPMI will get fixed

iii. Toilet handle is loose on clubhouse side—DPMI will get fixed

iv. Vacant Lots High Grass: we’ve got the agreement that Centerline will grade lots, but Centerline doesn’t want to do until the Fall because it’s too dry to seed and straw; Herb wants to ask Centerline to take down dead trees; send letter to developers to bush hog their lots and take down the dead trees; by the end of June and end of Sept., and removing debris; cut now and abide by county regulations of 18”; tell Centerline’s Tim he can prep now or prep later, but they need to be maintained

v. Culvert areas need attention now too, tell county or TR Gear to do it; need to cut 10’ around this; county is supposed to maintain the concrete culvert; also new end of Sheffield culvert going to the lower lake needs trimming (between 568 Winchester and 11372 Sheffield); there are 5 on the large lake and one from large lake to lower lake; two by Becky and one between Winchester and Sheffield; (9 total)

vi. Melanie suggested getting homeowners to do it and pay them, but it’s too much liability because of unevenness of lots and risk of getting hurt

vii. Complaints on portable garden in driveway on Winchester; there is nothing in declarations that prevent this; this was rehashed last year and the board concluded that it’s portable, and there is nothing that can be done. Suggested that the neighbors that are bothered by it just go talk to them directly.

viii. Same light on lantern in the fitness went out again on outside right side of building going in;

ix. Sprinklers are not on, call Raynmaster they haven’t been on in morning or at night (5:30 to 6 am and 10 pm); 
x. There is a sign in the first island on Foxhunt, outside 353 Foxhunt, a county sign fell and needs to be re-cemented in

d. Community Relations

i. Community cleanup collected 4 bags of debris, Melanie recommends to still do it next year

1. Larry had also picked up a couple of bags of debris himself

2. This was one of the top items to keep from the survey; the weather was bad this year; need to communicate or need some type of incentive

ii. Pool Opening Party—huge success; the amount of guests for some people is too high (one person with 10 kids); want to suggest 3 guests per household; this is a big community for one pool—a few years ago a survey was done, only 3-4 people responded “absolutely not”.  Larry suggests sending something out by email the rules to abide by; Becky suggested hiring someone for a monitor to turn people away, etc., but it’s an incurred expense for the HOA; Larry asked Melanie to draft something; include courtesy to neighbors, don’t use emergency gate unless it’s an emergency and don’t hold gate open; add note about putting down umbrellas.

iii. Pool furniture and umbrellas: way outside the budget; we have 7 table and chairs and umbrellas; she suggests to add 3 tables and chairs and some lounge chairs.  Quoted $35 per umbrella; 

iv. Yard Sale coming up; had sign made, needs something to attach it to; 

e. Old Business

i. Talked about Clubhouse Renovations, Parking Lot and Pool furniture

ii. Home Business: Melanie had put this on hold because the Declaration changes were on hold; Larry asked Melanie to finish up this one petition; she has about 40 signatures

f. New Business

i. Homeowner came in last time and wanted a new net and something to stop ball from going down the side; asked homeowner to come up with some ideas; nothing was received from homeowner; there was some past thought about turning into basketball court or picnic areas; decided to wait on Mr. Gallatin to get back to us with his ideas

ii. Clubhouse landscaping: suggested to trim the bushes on the right side of the bldg.; Larry will do with Becky and Herb’s help; entrance to the clubhouse needs to be designed; 

iii. Homeowner concern that people who are renting the clubhouse should lose their deposit if they open the doors to the pool for a non-emergency; but, this is where they take out the garbage; Board doesn’t think it’s a problem unless they bring the party outside and jump into the pool; there is no way for Board to enforce this request from Homeowner; ask Whitney to notice if there is pool water on the floor or if the furniture is wet; just need to enforce the rental qualifications

iv. Need to get some absorbent mats for outside bathrooms; add to letter that people should not come inside to use the bathrooms

v. Late Policy: discussion about delinquencies before there is a closing on the house; don’t need to make a rule to fit the exceptions; maybe put in newsletter to add a blurb about if you are moving, please let HOA know

g. Adjournment; Becky moves to adjourn, Melanie seconds, all in favor, none opposed

Respectfully submitted,

Gail Forlenza

DPMI

Moved on to executive Session

