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1. Larry called meeting to order 

2. Becky motions to approve February 2010. minutes, Herb seconds, all in favor, none opposed; minutes approved

3. Mike Pierce was thanked for doing the newsletter; About the geese situation, he suggested that he heard that putting a string (such as a monofilament line) across the bank also works to keep the geese out
4. Treasurer’s Report (Becky Hedges): 
a. She didn’t see anything out of the ordinary; coming to next quarter, start again with delinquencies and keyfob turn-off; Becky has worked extraordinarily hard straightening out keyfob access, four people couldn’t get in, the security company downloaded new firmware, but it created new problems. Then they called the manufacturer, and found out that they didn’t have the most current, and updated version;  Becky then fixed it by re-loading those that were affected;
b. Internet access: Mike from Executive Securities could address issues from his office instead of coming out every time there is a problem.  Mike Bosse said that it would be $40 per month from Cincinnati Bell; possibly get  a reduced rate for not for profit, DPMI  will check about not for profit; also, people have been asking for cable in the fitness room; Insight has a very basic package;
5. ARB (by Herb Kindel):

a. Landscape Application, fence improvement application, AZA Homes has staked off new home; House on Manchester did move trailer
b. Foundation painting, 6 letters went out, 2 came back so far, including the homeowner that wouldn’t submit one previously

c. Herb will send out second request

d. 11180 Trumpeter’s has an idle Bobcat in backyard; he moved it from Foxhunt to Trumpeter; it could be on Centerline’s lot; DPMI to send a letter, unless he has written permission from owner of property if not on his property; if it is on his property, it cannot be parked there;  JF suggested that we have to find out whose property it is, and then send letter to that person to please remove it. Herb will look to see whose property it is
6. Community Relations (by Melanie Carchedi)
a. Will have Earth Day Cleanup; instead of doing just the lake, wants to also do entire community; April 23 is part of Earth Week;  possibly do the Saturday before, but this is Spring Break 

b. May: Pool opening party; Memorial Day Weekend; 

c. June: Yard sale

d. Melanie will email Mike (newsletter person) with dates and add to Newsletter;  
7. Environmental Committee

a. Eric contacted Centerline about lots, and came up with preliminary deal where they would grade, seed and straw, and then we take over mowing of lots; we will offer this to the other builders also; need to determine what the frequency of cutting these lots—have to figure in the cost before it is finalized;  need to see if it can fit into the budget;  JF thought that it might be cost prohibitive; need to find out from TR Gear what they would charge; probably wouldn’t cut until June, after it grows some; 
b. DPMI will ask TR Gear
8. Old Business:
a. Furniture:  Becky sent out Excel Spreadsheet and pictures ; Haverty’s is nice and less expensive; use extra money that is below budget to perhaps get pool furniture or an ottoman; Macy’s has more seating; also Lazy Boy is the most expensive choice; replaces interior 4 pieces; need to replace barstools also; wants to see about reupholstering arms and fixing chairs; $1500 left in budget to get more pieces; all agreed on Haverty’s and will look for barstools with the rest of the money; 4 voted yes, Haverty’s will be bought
1. The existing furniture is to be open to open bidding, or St. Vincent De Paul will take it, but there are tears on it, and they wouldn’t take; 

2. Need to do flooring first

b. Flooring: 

1. Patrick’s Flooring; keeping kitchen tile, new tile in front, and laminate in main area (sample brought by Larry); the bid was for this laminate; doesn’t have “warm, comfy feeling”; Herb mentioned that laminates are more for residential areas
2. McSwain quotes; one for tile in kitchen and foyer and main $11.900; then one for carpet in main with tile in kitchen and foyer $6.900;
3. Jeff’s contractor; tile in main, in kitchen and foyer $9400 revised
4. Home Depot: $14,000, tile entire area
5. Carlisle carpets: 

1. Carpet, tile in foyer and kitchen, $4840

2. Tile in all $8400

3. Carpet tiles $6545

6. Step Above

1. $6000 for tile in entry and carpet tile in main

2. $5900 for carpet tile in all areas

7. Discussion: carpet tiles look too commercial; decided to have one piece of carpet; Carlisle Carpets is lowest, Becky had experience with them in the past; took care of everything; 
c. New Business:
1. Front room: Melanie volunteered to take down the wallpaper and paint it herself;  will look at this later in the summer
2. Hot water heater: use Maximum Plumbing approved
3. Pool furniture: Melanie’s husband can get umbrellas for $25 each (her husband works for a manufacturer);  budget from reserve account is $3073; on line for 12 standard chairs, 10 chaise lounge that converts to chair, 4 tables and 4 umbrellas is $3500; Melanie thinks resin is bad idea; Melanie will look into other pool furniture that lasts longer—the resins crack easily; this will be looked at more for next meeting; 
4. Website announcement signs: prices given; at one time, suggested to paint the website onto one of the slats of the fence; suggested to match the No Soliciting sign and hang below approved  for Wooden sign, 24 x 30, out by mailbox, 
5. Change in speed limit is in front of Boone County Judge

6. OK to go with Raynmaster to do sprinklers
7. Insurance for Whitney Remley: she does not have any insurance, but she doesn’t really do any work here; just scheduling parties, filling supplies; she’s really only doing clerical work; board decided she doesn’t need insurance to do what she does
8. Becky will find out how long it will take to order the carpet, and the meeting will be changed to accommodate looking at samples, April 12 meeting will be rescheduled, date to be announced;  the Board will meet on March 26 in the fitness area to decide on carpet samples; DPMI does not have to attend
Respectfully submitted,

Gail 

Diversified Property Management

