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1. Larry called meeting to order 

2. Becky motions to approve December 2010. minutes, Mike seconds, all in favor, none opposed; minutes approved

3. Landscaping

a. Terry from TR Gear gave presentation.  He gave specific outline of schedule and details for community during landscaping season.  He gave plan for bed care as well. They take care of details before any complaints. Larry mentioned about keeping the grass by the lake walking path that might need to be higher to keep geese from coming up out of lake.
b. Sprinkler system outside--we will be using sprinkler company this year; last year, wires were cut outside;  

c. Because of the drought, there are some dead trees that fell into the ravine; these will need to be looked at this spring

d. Larry asked Terry to post the flags when the grass is being treated, around the lake mostly

e. Larry signed the TR Gear Contract; Terry will email their insurance info to us
4. Linda Herald is no longer at Drees, for about 6 weeks, as per Terry.  DPMI will find out who is in charge of the front entrance now and call to meet the new person
5. ARB:  Herb reported that nothing has been going on for month of Dec and Jan; Becky has tried to go to one homeowner about painting the foundation, he has not been home; there are a couple of other foundations that have been painted that have not had an ARB approval;  Becky suggested to put “refused to sign document”; Should we fine them? Larry said to send letter, can’t find application on file, please sign it; etc.  Pre-approved as long as they get signature.  This effort is being done so it established the history of coming to the ARB for approval as per the Dec’s.  
6. Treasurer: Becky reported that we are slightly over budget, year to date, will come back into line because budget is spread out over 12 months;
7. Community Relations: Melanie was not here tonight due to illness
8. Eric will not be at the next meeting;

9. Board requested to get insurance info from Marge Unkraut and Whitney;

10. Old Business: 

a. Becky has survey info to be put into newsletter; survey is to be sent electronically about what people would like to see in the community
11. New Business
a. Clubhouse furniture: suggested to try to address flooring along with furniture; replace furniture and leave some for flooring

b. GF presented IRS Revenue Ruling; Larry moves that the board vote yes to accept IRS Revenue ruling; Becky seconds, all in favor, none opposed.  GF to get good copy to send to Larry and Eric to sign

c. Hot Water Heater: the present hot water heater is leaking, it’s about $700 to install a new one from a licensed plumber; it’s scheduled to be replaced 2007; get price on tankless unit; might need a 220 line for tankless heater?; get another quote for the existing; take out of reserves because it’s on reserve list
d. Sprinkler system vendor, Raynmaster is in Fla., will talk to him when he gets back next week
e. Get sign for prices for the website sign and email
f. Follow up on speed limit change

g. Larry will now be the liaison between the Front Entrance Committee

h. Cable/Internet: people complain when their keyfob is not turned on instantaneously; question if the internet access would help get it done quicker (note, it takes 7-10 days for checks to clear anyway); will talk about next meeting; ask Executive Securities about how to do this; it’s not really worth $40 per month to get internet 
i. Maintenance: scheduled sprinkler heads, pool furniture, parking lot seal coat and walking path, etc. from reserve schedule; look at Budget schedule from Becky: need to decide what needs to be done; sprinkler heads, pool cover recommended; furniture was from previous year, but complaints now; need to look at painting and boards to be replaced on the outside of building; when weather gets better, board will walk outside and see; Becky would like to see furniture and flooring done, also; 
j. Homeowner is responsible for maintenance of mail boxes; Cincinnati Gaslight in Erlanger has the parts;
k. Larry talked to Todd Meineke about grading out the lots; Todd will talk to Pee Wee about grading; goal is to get them in shape and HOA will maintain them;  need to walk lots to see which one; note, this will be an increase in landscape maintenance

l. Interior of clubhouse: Becky was going to see about getting furniture and bar stools; see about getting furniture where they give free TV; she’s thinking of cork because it’s more durable; DPMI will help with estimate for flooring; Becky looking at furniture; Larry suggests looking at Patrick’s’ etc.; Larry and Herb will look at tile; get for next meeting
m. Suggestion to donate existing furniture to a charity and get tax deduction; check with accountant if non-profit can do; otherwise, put up for bid with the community

n. Mike Bosse volunteered to replace light bulbs in clubhouse

o. House on Manchester with commercial trailer in driveway 11501 Manchester

p. HOA sponsored Girl Scout group once per month; using it every other week; sometimes it’s three times per month; it appears that it isn’t as it was originally brought to the board

q. Look at sale happening next door to Franz

r. There was no need for an executive session.

s. Larry motions to adjourn, Mike seconds, all in favor, none opposed
Respectfully submitted,

Gail Forlenza

DPMI

