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1. Paul Gray called meeting to order;  a quorum is met
2. TR Gear Reps, Brian and Terry, came to thank us for the business and wanted to know what they could do for us and how to please us; note that it’s been such a rainy season, they just did do some seeding along the Blvd. and will touch up any rutting in the Spring; Becky mentioned that some high grass was cut and the hay wasn’t picked up; Brian said that because of the wetness this year, it was hard to cut on the hills; they will keep up with this and try to cut twice so it doesn’t get so high; they do the best they can and will really keep an eye on it and mow again on the lowest setting to disperse the hay; he is out here once a week in the Spring and every other week after that; Brian will continue to communicate through Jeff at Diversified; in the Spring, they will walk the property and see if there are additional areas; set up to come earlier in the meeting for the March meeting;
3. November meeting minutes; Becky makes motion to approve, Ed seconds, all in favor, none opposed

4. ARB: one application for person in Sheffield for fence, it was approved, it was to the standards

a. He is still looking for a third person for the ARB; asked if Les can be added; approved by board; a minimum of three is needed, so if more want to come later, they can
b. New House on Coventry is Keystone House; there is siding on front of the house; it looks bad; there might be an issue that brick couldn’t be supported there; Ed said that it’s on other houses in the neighborhood too; Becky said to ask that question to Keystone—Keith will contact Keystone to ask the reason why
5. Budget: 2012 budget was approved; 

a. Take out the $5600 for the improvements out of General Maintenance and put in Unbudgeted items, don’t take from Capital

b. There is nothing to cover 34 lots from Centerline grass maintenance, will be discussed shortly

c. Tree was removed from walking path, cost $250, because it had to be done by hand because a vehicle or trailer would ruin the grass

6. Old Business:

a. Question came up that Rick Jordon will not be able to do the website; Becky will ask Laura Roland, and we will put out email to homeowners in January to see if someone wants to take it over

b. Question on paying the $456 vs. $480; it’s been inconsistent in the past; it wasn’t discovered until the fourth quarter because they were credited for the first three quarters; board says if they missed the payment date of 1/10/11, they are responsible for late fees; send letter with statement to these 4-5 people; if there are concerns, tell them to tell the board

c. Pool furniture, Park and Pool on line, cost about $8000,  Becky is going to home show in January and get info and quotes, vs. instead of just looking at internet

d. Entryway committee: do we want to renegotiate responsibility or take over and then renegotiate the agreement; the agreement leaves it open to renegotiate; Abby’s deed says that they have to adhere to the same standards as the HOA and community; get a meeting with Drees group and Becky to see what is going on with the expiration of the  management of the front entrance; JF suggested that the Board has to decide the policy, that we don’t like paying 41% and only having 20% of the voice (with Abby’s); Send new front entrance bill to board; this is a big undertaking, and someone needs to take it on; see if we can get unit counts of all units; send Agreement to Becky, she’ll put together a summary and we will go forward; Ed also suggested that the vote be proportionate to the amount of money paid; JF to try to get numbers of units
e. Walking Path:
i. The county said that if Developer got approval to create the community with a walking path, we have to keep the walking path; they said to put it in the county right of way; noted to county that Homeowner’s don’t want it on their property and the HOA doesn’t want liability; they said to put it in the right away or across the street; we need to get updated quotes; struggling that if the property doesn’t belong to HOA, how is it our responsibility to put in the sidewalk; there could be an assessment for everyone in the community; Kevin Wall is the head guy with BC Planning; Erpenbeck, the original developer, got the wrong kind of easement—he got a landscape easement; this could open up to a lot of lawsuits; the county approved the wrong type of easement—who has the liability? Need to have a consultation with Jason Tonne; need to create good summary of this; Jeff and Becky will work on synopsis and send to Jason; perhaps have him come to January Board meeting; try to get least expensive answer;  problem with being in right of way—they could rip it up and not replace it (i.e., utilities, SD1, etc.); perhaps Jason Tonne can talk to the county and ask why they approved a landscape easement for a walking path?
7. Centerline Lot Agreement: Tim Reese did look at the lots with Paul and Becky: all but one lot is cleared; Tim wants an agreement with HOA that we will now take care of it; nothing on Turfrider was brought up to ground turf because it’s all rock; Tim believes he’s done his portion of agreement; Becky thinks that there are about only 5 that are in the condition that they need to be, and 30 that are not; TR Gear needs to look at 35 lots to see if they are mowable; Becky will give a sheet with lots highlighted, DS will call TR Gear
8. Declaration Change Process: Becky came up with a flow chart with proposed process to Revise a Declaration; add a step that after the attorney reviews it, the Dec. change is mailed/emailed before the petitioner goes door to door; Becky will make changes; Motion to accept policy of Declaration flowchart; motion by Keith, seconded by Ed, all in favor, none opposed

Respectfully submitted,
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