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2 Homeowners
1. Paul Gray called meeting to order;  a quorum is met
2. October 2011 minutes: Ed motions to approve, Les seconds, all in favor, none opposed

3. Homeowner Concerns:  One homeowner who lives on the removed walking path came that proposed that we remove the walking path and fill and seed it; they were told that we have received bids, and this is the way that the Board had decided to proceed

4. Community Relations: Pumpkin walk was a week ago, and there were about 50 people; 3 people donated snacks; gave out awards for best pumpkin and best chili

a. Budget was $100, came in at $92; there is some money left in the community relations account, she will look at holiday decorations and things inside the clubhouse
5. Budget: We are doing well with the budget; there are quite a few delinquent payments in October; not concerned about meeting the budget for the year;

a. Sanitation District No. 1; the bill is for the clubhouse, it spikes because of pool water; Paul Gray wants to know why it’s so high; GF will pull bills to look at because of the water leak in the sprinkler system;
6. ARB: Keith was not here, but told Ed that there is no ARB update

7. Old Business:
a. Home Declaration Amendment: count came to 237 once the number of tenants and people who moved, renters, double signatures, etc. were taken out; this falls short of the 245 signatures needed; Paul will tell Melanie Carchedi, the petitioner, that there were not enough signatures to move forward with this;  the Board feels that the timeframe has passed and that an official process has not been developed yet
b. Storm drain issue: JF was in contact with SD 1, and the county, they are going back and forth amongst themselves; it’s really not an HOA issue because it’s not on common property; JF advised the homeowner to contact the media because he cannot get an answer from SD-1 and he is getting billed for storm and sanitary; SD-1 should come and take care of his concrete box that is eroding.  From an HOA standpoint, we tried to get him some info, but we cannot get involved in his property
c. Mowing in the community: TR Gear took a long time to mow last time, and left hay; they have not mowed in the last five weeks; Becky would like the TR Gear rep come here to the next board meeting, if not before; 
d. Les works for Brickman and knows people that work for TR Gear; this time of year, they lay people off; they need to come out and mow and come into the board meeting to discuss the level of service we have been getting

e. Walking path: will be discussed in the executive section;

f. Cleaning checkout-- to make sure that the cleaning was done; clubhouse coordinator Laura Roland checked it out after the cleaners were here, and she did not say that anything was wrong; Becky will double check with Laura
g. Someone called Paul and complained about speeders; a homeowner complained that Grand National should be higher than 20 mph; over the years, it’s been tried to raise it, but we were unsuccessful; the county had done studies, they did their due diligence by putting out the plates in the road, but decided that the speed limit remain the same; it was suggested that the more people that call the county, the more that they might do
h. Front Entrance: question about if the front entrance is going to be destroyed during the road construction; it was managed by Drees; it the county takes out the wall, they will have to put it back; check to see if Drees is still doing this for nothing; need to see if we have to pay a higher portion; the front entrance agreement has expired; there is now a new entity (Abby’s), so our portion should come down;
Moved forward to Executive Session:

