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1. Paul Gray called meeting to order;  a quorum is met
2. Homeowner’s Concerns
a. Homeowner: About the walking path on Grand National; explained about the bids being taken for where the sidewalk can be relocated; we don’t own the property; this will be discussed later in the meeting; this Homeowner lives there and wanted to know if he should seed and straw
i. To reroute is about $12,000, and Paul doesn’t think its frugal to do this on property that isn’t the HOA’s
b. Home Business Declaration Change: A Homeowner doesn’t think a sole home business should be approved; he feels that the presentation of the petition wasn’t truthful;  need to complete verification and also the wording on the Declarations; need to consider the “misleading's” of the person who did the survey; suggested better communication; need to be added to the website and need to have a mailing
i. One Homeowner said that lot owners should not count in votes; 
ii. Paul read the Declaration 10.2.1 and the proposed changes
iii. One Homeowner wanted to know what the existing businesses are that would be grandfathered

iv. Question on a “home business” being different than a “home office”; the petitioner supposedly scared people into saying that they can’t bring their work from the office home
v. Many of the owners felt strong-armed that the petitioner did not represent herself correctly; 

vi. Need to re-verify signatures with petitioner, and then board take action; 

vii. Best thing is to validate signatures, go to Petitioner and present what is presented here, then as a board to decide what is the next step;

viii. Jeff explained that these Homeowner’s can have the right and get 20% plus one to sign that they don’t want this passed; for example; 

   Keith said that the county is zoned R1 and business licenses are limited;
ix. There is nothing in the bylaws that has a time limit on gathering the signatures on a petition; it only states that 80% of the current homeowners; it is beyond the board; 

x. We will verify signatures and then communicate with community before any amendment is made

c. Homeowner with storm drain issue: the storm drain comes down thru his yard, and there is a lot of debris there; he said that there is common property and he wants Board to help clean up common area; he called District One and they said it was his property; county engineer said it was District One; he believes that it’s the HOA’s responsibility to clean up the debris in the culverts; Boone County used to come clean the concrete box; Homeowner said that dirt is missing, and he wants to know whose responsibility it is to clean the sewer and also who fills in the missing dirt; he said if his grandchildren fall, he will get someone in trouble; since it’s on his property, he should clean it; Jeff from Diversified will look into asking county about fixing the box erosion
d. Also, a neighbor has a fence on his property; note that even if ARB approves fence, the Homeowner is responsible for a survey; this Homeowner wants the HOA to ask the other Homeowner to move or take down that fence; an ARB approval was not found for this fence; if a person does something w/o ARB approval, HOA can file suit to get him to have it removed

e. HOA will write a letter to the HO with a fence to see if he filed an ARB and send a copy of the survey

3. Community Relations; Pumpkin walk will be Sept. 30, costs approved by the Board
4. Budget: doing well this year, expenses running under budget because legal fees are below budget, we were going to do Dec revisions; we could possibly use this money to do a community improvement; doesn’t anticipate big expenses for this year; next month is the month for getting bids and preparing a budget for the November meeting
a. Question on the fixing of the tiles in the pool; Homeowner wanted to know what the timeframe is for resurfacing; we did obtain 3 bids to do the resurfacing, and this new board will have to make a decision, the funds were allocated in 2009, so funds DO exist in the reserve budget, and it will probably be done in the Spring
b. Pool furniture—one Homeowner said he thinks that they should increase the amount that is allocated for pool furniture; he thinks that there are only minor upgrades that have been done since 2000 and wants to see more money spent; he thinks Steeplechase doesn’t have anything to offer; he said there is a lot of money in the Reserve account and thinks it should be spent; Becky asked this Homeowner to please send us a list of things that he’d like to see the HOA do; will try to get as much pool furniture as possible within budget and perhaps a little more, or do over two years; people are abusing furniture, so it’s not worth spending $50,000 for great furniture
c. Paul noted that the dues haven’t gone up since he’s been here in 1999; 

d. Suggested to get the pool resurfacing locked in now for the Spring; the pool has been winterized already
5. New business and Old Business

a. Walking Path: Board got bids for about $12,000 to move off of peoples property, and about $40,000+ to move across the street; note,  if walking path goes over utility easements, the county could tear it up and not have to replace it
b. Becky said that we need to come up with a process on how to amend the Declaration; the language should be pre-approved before a petition is sent out
c. There was a survey that was sent out last year asking what was important to the community, and only 12 people responded

d. Centerline is supposed to start work to get his lots in line;

e. Board has been trying to get out a newsletter a few times a year; every time people are asked for responses, we only get a few responses; 
f. One Homeowner said that he thought it was a good idea for trash to be picked up by one company (this was tried before, but had a lot of resistance from some homeowners); he used to be on Board and knows that the Bylaws and Decs make it extremely hard to change anything; he’d like to suggest that the 80% is really high and should be lowered to something more reasonable
Meeting adjourned and moved on to Executive Session
