STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Monthly Board Meeting

July 13, 2010
6:00   PM

FINAL
Attendees:

-Paul Gray 


Board

-Richard Crowder 

Board

-Herb Kindel 


Board

-Todd
Hedges


Board

-Larry Mazzukelli

Board

-Melanie Carchedi

Board
-Gail Forlenza


DPMI

-Jeff Forlenza


DPMI

1. Need to note that 5 votes on board approval to accept payoff plan for Adam Leen lot, as per email

2. Keyfob exchange from 6:00-6:15
3. Called to order by Paul, Melanie seconds

4. June Minutes: Todd motions to approve, Larry seconds, all in favor, none opposed

5. No Homeowner issues

6. Committee Updates: 

a. Todd: 
a. Centerline put up some “No Trespassing” signs on his properties; board agreed to let them enforce it; this is probably his response to the dirt bikes; DPMI told homeowner that it’s Centerline’s land so he probably put signs up because of this
b. Pool umbrellas: there is at least one umbrella kept up every night; this is already on pool rule sign;
b. Melanie: 

a. Looking at end of summer blowout; hopefully the Saturday before school starts; can mention this in yearly annual meeting letter that will go out beginning of August
c. ARB: Herb

a. A few people had application and approved

b. Bush-hogging: DPMI sent out an email that we are calling county every week; option is to bush-hog ourselves and back bill them; DPMI had sent the Board an email asking this question; this is really short sighted by the builders because it will make the lots not sell as quickly; 
c. Traffic study last November, this is still in Boone County, hasn’t heard back

d. Lake Maintenance: lower lake, cattail problems; plan for upper lake was sent to Board; get price for lower lake cattail removal; Upper lake cattails—some will be left on shores in oxbow, trim trees and brush and shrubbery; got price for getting plants out (treated by lake doctor, but not pulled out); Note: Lake Dr. treats chemically, they do not physically pull out plants or algae;  other conversations about installing a fountain in the lake; we had gotten quotes on 7 acre lake in the past; need 2 fountains at about $5000 each, as per Todd; if algae gets really bad in the summer time, it could be raked out; this is also a possibility; Larry wants to know if we can expand contract for Lake Dr. to do other things; also brought up that maybe people that don’t live by the lake might not want to pay for things done to lake, perhaps give assessment just to those who live by the lake;
e. One person asked about putting benches around the lakes; garbage containers (but we don’t have someone to pick up the garbage); Herb has quote for benches; asked if we have extra money; Melanie suggested a trash receptor would be nice by the gazebo; maybe Brickman could empty trash; suggested to have doggie trash station; get price from Bavarian or Brickman how much it would be to pick up trash; 
d. Treasurer Report: 

a. P&L seems to be OK, 
b. Question about changing to 5/3, but they are hard to deal with

c. Delinquencies: $16, 638 past due as of today;  will shut off keyfobs; 

7. Bush-hogging:

a. There had been a resolution to cut HOA areas four times a season

b. Want to pass resolution to have the builders do the same

c. Bids to have common areas seeded and turfed was astronomical; board had decided to bush-hog it four times a year;

d. Common areas need to be bush-hogged again—DO SECOND BUSHHOG; Todd makes motion, Larry seconds, all in favor, none opposed
e. Suggestion to send letter to builders that we are going to bush hog on July XX, please do your common areas; if not done we will be cutting your lots and charge you; then we have to try to recoup the funds; suggested not to do the work for them, and have county go after them
8. Keyfob Transition period;

a. If someone takes over, internet access would be needed; DPMI got prices from Insight, but was for business rate; need to see about non-profit rate
b. Tabled until next time
c. Check Cinti bell, because they have Direct TV for cable

9. Geese issue

a. Someone accidentally ran over one last year, and they left

b. Sanctioned by state wildlife, get hunter and get rid of a couple of geese and they won’t come back; but Boone County said that if you discharge a weapon in subdivision, you will be arrested; HOA will not kill any animals
c. Next newsletters, don’t feed geese, it encourages them to stay; also clean up dog-litter
d. There is repellent and GeeseAway with blinking red light (this would disrupt people’s sleep too!)

e. In newsletter, be more watchful of animals wondering, especially cats; do a Pet Etiquette section
f. Let nature do it’s course, rain will wash away geese droppings as per Board
10. Garbage Switch: DPMI will see if CSI will give us clubhouse free; Rick C. had called multiple times and he hasn’t gotten his cans, he is due to start on July 19; ask for Keith
11. Brickman: homeowner used to mow an area that was common area on Trumpeter; the previous owner maintained between fence and property line; send letter to Homeowner to take care of property; 11219 Trumpeter, he’s not cutting grass all the way to path; the new owner might not know that he is supposed to be cutting it; 11216 Trumpeter is not cutting either; cut property beyond the fence; Larry motions to ask Brickman to cut the small area from path in towards fence 3 feet (one swipe), and have owner do from fence to what Brickman is doing; Travis from Brickman hasn’t been responsive to Larry, they are doing what is in their contract since we complained; 
12. Overspray on Lake killed some of the grass; ask Lake Drs. if they did this and tell them not to do it again; Travis from Brickman said they didn’t do it
13. Dead tree: between Chatsworth and Trumpeter, need to tell homeowner to take down this dead tree, there are renters there; the tree is big and large branch has fallen; start process for fine; flag lot at end of Wexford; Melanie will call DPMI with the address; even if it is on easement, it would still be homeowner’s property; letter that he is not maintaining property, tree is a unsightly, and say it could possibly be a liability; if he disputes, then he will have to prove what is his property
14. New business: make sure minutes are up to date on website
15. Keyfob issues: when they are turned off and then on; there is an issue with invalid schedule alarm and only one access works; have Executive Securities call Rick, ask about warranty;

16. Painting fences outside clubhouse and the bulletin board; Melanie will look into getting community service hours; bottom of stop signs need to be painted; Paul said to get bid for all the painting (stop signs, backside and front side of fence by clubhouse, and posts to bulletin board); perhaps put in newsletter about community service

17. Pool Restrictions: things to add to sign, requirement for swim diaper—see how this can be added; put laminated sign on restroom doors?

18. Send more minutes to Herb and Larry, send 2006 on
Executive Session convened

Respectfully submitted,

Gail Forlenza,

DPMI for The Board of Steeplechase HOA
