STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Monthly Board Meeting

February 9, 2010
6:00   PM

FINAL
Attendees:

-Paul Gray


Board

-Richard Crowder 

Board

-Lynette Keith


Board
-Herb Kindel


Board

-Todd
Hedges


Board

-Gail Forlenza


DPMI

-Jeff Forlenza


DPMI

1. Call to Order by  Paul, seconded by Lynette
2. January minutes approval:  Issue on the number of votes, but there is a questions on the number of lots that Centerline has and his ability to vote 3 votes for each lot;  need to see if this cancels out after 80%; this will need to be reviewed; Section 3.3, have Jason double check this;  Paul motions to approve, Todd seconded;  by all in favor, none opposed

3. Homeowner concerns: none came, someone called Paul and complained about under-aged drinking and ATV riding; Jeff said that this is a police matter, not an HOA matter from past investigations; BB Guns are in our declarations, need to send a letter to 11475 Wynfair, offending person’s address; Patti Ribbing at 485-2407 complained; put in newsletter in Spring
4. Email Lynette copy of the Declarations; need to send Dec’s to Rick Jordon to post on website, the website is wrong the way it is now
5. Parking on street: if there is a certain snow emergency, they aren’t allowed to park on street; put in next fall’s newsletter
6. Old or New Business:

a. Need new board member: Bernice had said neighbor would want to do it; Paul will approach him, but wanted to know if anyone else knows anyone;  he will ask this person and then if not, we will put on website

b. Swipe Cards: Rick C. has many hours in system, they have to replace the mother board; there is an electrical problem; Executive Security has been really responsive, but it isn’t working; this has to work by Saturday; one option is to let people keep their key if it doesn’t work and then change lock once it works; we received 30 tubes of 10, for a total of 300 keyfobs
c. Make 100-150 copies of tanning bed waiver for the give away on Saturday

d. Check with Mike and get sign for the emergency exit sign for the button by the pool; he still owes alarm; check with gate people to make sure they came and fixed it

e. Rick will collect the keys

f. Larry Kay will be here early Sat. morning to change the locks, except if it’s not working; all four locks will be keyed alike, use a double cylinder deadbolt so only the board can open the deadbolt; will be able to escape both doors with door handle from inside, but it will lock from the outside; 

g. Rick will need an up to date delinquency so he can disable keyfobs, and tanning bed waivers before Saturday

h. Board members will have 24 hours to work out facility; pool is deactivated, but board, Whitney, DPM, Marge, Larry Kay have full access at all times; we will put new key in the lockbox for the vendor, and not a keyfob because it’s not waterproof; 
i. Bring old elliptical to Play it Again Sports, or Craig’s List; if it’s hazard, then junk it
j. Trash: Bavarian sent email to Rick that they do have recycling; Bavarian did not call DPMI though; it would have to be the entire neighborhood to change over to CSI, there were a lot of homeowners up in arms; CSI would save money, give clubhouse free trash removal, give trash receptacles (and you can put out an extra can, too) and covered recycling; Todd suggested to have CSI here for a signup, or we can give list of names to CSI if board approves.  JF will call CSI how they can suggest to do this and what to do if homeowner paid for all or part of year; there is set price for CSI for two years
i. Reduce garbage and recycling trucks to one day a week

ii. Get flyer together for Saturday about change to CSI 
iii. Motion to implement CSI trash service for entire neighborhood by April 1, 2010; Paul makes motion, Lynette wants to second; all in favor, none opposed;
7. Fine Structure: Lynette thought that the last meeting, we were going to put fines in decs; send everyone a fine; 2 letters, $25, $50 then $100 on fine structure; need to add times and reoccurrence; Board revised Fine Structure as attached; Todd mentioned that Dec’s can only be changed at Annual Meeting, changes should be individual, and not the entire package; Fine structure letter to be in place by April 1; date the day the last email vote; Jan. 19, 2010; Melanie Lynette, Paul and Herb were in favor; Todd, Rick C. and Bernice were not in favor; Majority vote, fine schedule was approved.
8. GF to look thru meeting minutes to see what needs to be added to Dec’s;

9. A week before next board meeting, everyone is to send their Dec change suggestions to Lynette

Respectfully submitted,

Gail Forlenza

Diversified Property Management
