STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Homeowner Session
December 14, 2010

7:00 PM

· Becky Hedges

Board
· Herb Kindel

Board
· Larry Mazzuckelli
Board
· Melanie Carchedi
Board

· Gail Forlenza

DPMI

· Jeff Forlenza

DPMI

· One Homeowners came
1. Call to Order by Larry

2. Minutes: Becky motioned to approve November’s minutes, Herb seconded, all in favor, none opposed
3. Mike Pierce on Manchester is taking over the newsletter; Melanie has Mike’s email
4. Treasurer’s Report
a. Budget sent out to everyone; the draft budget is balanced

b. Need to pass the budget by the end of December

c. Take out electric for the entrance 5720 from the budget, take 287 out and put it in snow removal
d. Note that these are the highest estimates, so it would be great to come in under these

e. Becky motions that we approved budget with the change just made, Larry seconds, all in favor none opposed; Budget approved 

f. Note: need to maybe do some tile work and see why people are reporting getting feet cut on the surface (check when it was re-surfaced and warranty)
g. Have Pool people contact Herb Kindel to let him know when they start; also look at replacing pool cover 
h. Take the $1100 for the electrician out of the reserve, and not the maintenance budget

i. Need to get quotes on pool furniture next spring
j. Note: Becky said to get vendors signed on

5. ARB 

a. Basketball hoop on Chatsworth and hot tub on Wexford; both were approved
b. Herb got Email from Sunrise homes, and they agreed that they will plant trees and landscaping on Wynfair
c. Pending application, of painting of foundation; Becky will ask so that they are in compliance with ARB in signing ARB application
d. Electric: replaced wood to secure outside panels; Jim Perry of First Electric replaced Exit sign lights with LEDs and hooked up emergency lights in exercise room;
e. When weather is decent, need to look at outside of building trim, etc., trim is not wood, rotting trim, etc. needs to be fixed

f. Larry wants to do community service work, pay for paint, etc., and have community help get the clubhouse in shape

g. Landscaping sprinkler system is an issue: the wiring from timer to valve is cut and there is a cracked valve ; suggested to get sprinkler people there next year
h. Herb would like to add Arnold Duncan to the ARB

i. Becky is OK with going with Perfection Landscaping for snow removal

6. Environmental Committee: Eric wasn’t at meeting; will be discussing ways to start controlling the geese to keep off the walking path (one way, keep grass tall by lake)
7. Community Relations: Melanie

a. Deputy from Boone County was going to come and talk about neighborhood crime watch, will wait until spring, need a lot of community involvement; need street captains

8. Holiday Party: Melanie came and only about 5 people came; it seems like no one wants to be involved unless they have a problem; Becky suggested that since we are sending letter electronically now, she can do an electronic survey to see what the community wants (surveymonkey.com); can put e-vite in the newsletter to get responses
a. Saturday, Melanie and Santa are driving around the neighborhood and will give candy canes out to those who greet them

b. Melanie’s function had 17 people show up over 3 hours
c. The budget amount for Community Relations will not change—it was sufficient

d. Suggested to have luau or kids fishing contest (depends on what age a license is required)

9. DPMI: 
a. Can call board members to see about snow info in the area
b. Suggested to have plumber come out and label valves in the spring

10. Old Business:

a. Hold off on Declaration revisions until after Christmas

b. Petition for home business: Melanie is about 30 signatures away from the amount needed for approval; hopes to have it wrapped up the first part of the year (Section 10.2.1)
11. New Business:
a. Becky suggests that negotiations are needed this year with front entrance committee; Drees managing for no charge until 2011; then it will go up to $600 per month; Abby’s isn’t paying into it and we need to renegotiate the 40% and who chooses the management company so we can control costs; 
12. Larry adjourns Homeowner Meeting, Becky seconds, all in favor, none opposed
13. Board meeting convened into Executive Session

Respectfully submitted,

Gail Forlenza

DPMI

