STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Homeowner Session
November 9, 2010

7:00 PM

· Becky Hedges

Board
· Herb Kindel

Board
· Larry Mazzuckelli
Board
· Eric Schafhauser
Board
· Gail Forlenza

DPMI

· Jeff Forlenza

DPMI

· No Homeowners came
1. Call to Order

2. Approval of Minutes from October’s meeting: Eric motions to approve, Becky seconds, all in favor, none opposed; August minutes approved by Larry and Herb, previous board members
3. Note there is a slight smell of gas outside, call Duke energy tomorrow

4. Committee  Reports

a. Treasurer’s report: Budget Draft: Becky gave explanation of Draft; based on highest quotes to start; explained item line by item line; need to cut $34000 to make budget balance;

b. Pool Maintenance: need to add daily maintenance

c. Misc. Admin: creating a new line item for clubhouse administrator

d. Add $300 ARB and Environmental Committee expenses

e. Legal: this years plus 5%

f. Added ARB legal funding

g. Declaration changes legal added

h. Management fees stayed the same

i. Utilities added 5%

j. Clubhouse cleaning added5%

k. Common area maintenance as per Drees Budget; Linda Herald needs approval for the budget; need to bargain with them about recalculation based on number of units; $6146 needs to be approved;
l. Total is $179,038 in expenses, which is over by about $34,000; need to adjust

m. Legal Fees; garbage, general legal filings, fence issues for ARB—PULL LEGAL BILLS AND SEND TO BECKY and Board
n. Larry wants historical data on what was spent—gave him 06-10 yearly  numbers

o. From past, average would be about $10,000; Becky would like board to hold legal costs down; Larry said we need to be creative in approaching neighborhood
p. Lake Aeration line item: $15,664 can come out; Larry talked to Fish and Wildlife people—have we had huge fish kills, the answer is no; therefore this is an indicator that the lake is healthy; Larry doesn’t believe Lake Aeration is necessary to maintain the health of the lake;
q. Sanitation No. 1 believes that the lower lake is not being filled in

r. Eric thinks that the Dec’s serve the community just fine, we don’t need to spend $12500 on legal fees to change it; since the developer isn’t in charge anymore, he feels there is no need to spend money on removing the verbiage if they are phased out
s. Larry suggested that the home size measurement needs to be changed, Dec’s say that we go one way, and the builders measure another way; possibly change only the bigger things, and not the nuances
t. Suggested that the money to pay for the Dec changes be taken out of the Reserve since it’s a one time expense; Larry will check with Jason on an estimate on fixing Dec’s.; the reserves are for physical assets; preserving and refurbishing assets; Larry said electrical maintenance should be under maintenance budget, and not reserve;
u. Might need to do some new landscaping up front

v. Becky will send out revised budget draft

w. All in favor, approve $6146 budget for front entrance, none opposed;

x. Will have a separate session on changing Dec’s; it will be hard to get 80% of homeowners to approve 

y. Still need to adjust out $14-$15000 by next meeting and approve budget by the end of the year, as per the By-Laws

5. ARB
a. There have been a few applications, most have been approved

b. Letter needs to be sent to person who partially painted their foundation and didn’t fill out the paperwork; suggested to send him an approval letter and send it to them for signature; Eric will talk to them to sign the form instead since he knows them
c. There is a house on Wynfair that doesn’t have landscaping; Boone County requires 2 trees only; Larry instructed Herb to call Boone County and ask them if it’s their jurisdiction to have people put in trees; other option is to show declarations about landscaping package; Larry will write letter to Sunrise when the answer comes about Boone County
d. French Drain is taken care of

e. Got bid for electrical work—need $1100 or so to get work done, contains fire code issue—exit signs have to be done—safety issue, take out of reserves and do this, takes care of spot lights also; Jeff to contact Jim Perry to do electrical work
6. Environment committee: 
a. Plans to make vacant lots look like common area, seeded, strawed and maintained—maybe strike up a deal with Centerline to grade lots and throw down seed and Board take responsibility to mow lots; or suggestion for Board to buy a bush hogger and get a temporary service to mow, includes taxes and work comp; 
b. Need to do something with lower lake; wants to arrange meeting with homeowners on lower lake, after holidays
c. Holiday lights--$250 quote; Becky will do it for free; Larry will ask Melanie what the quote was for exactly
7. Community Relations: signs announcing HOA meetings in process; community party is Dec. 10, 7-11 pm; adults only; Santa Drive Thru Surprise Dec. 18; a homeowner will do newsletter, Michelle McDaniel; Dec. 10.2.1—Home Businesses needs about 40-50 signatures to pass
8. Larry said to mail newsletters instead of hand delivering them

9. Sending newsletters to tenants, Board feels it’s ok to send to them;

10. Old Business:

a. Herb and Eric will coordinate one more time to coordinate the decision of what they will change in the Declarations; they will poll the board on who wants to be involved
b. Brickman contract for new Sheffield area, $1400 for seeding and strawing; brought to table by Ben; Becky suggests to wait to do anything until Eric’s plan in Environmental is put in place; ask landscaper to see how much it would be to add 15 more acres to mow
c. Brickman was out mowing in mid November; next contract should include cutting out mowings if not necessary
d. Larry will call Centerline to see if we can put up a “No Dumping” sign 
11. Meeting is adjourned
Minutes are respectfully submitted,

Gail Forlenza

DPMI

