STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Homeowner Session
October 12, 2010

7:00 PM

· Becky Hedges
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Board
· Eric Schafhauser
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· Gail Forlenza

DPMI

· Jeff Forlenza

DPMI

· Homeowners
1. Approval of Minutes from September’s meeting: Eric motions to approve, Becky seconds, all in favor, none opposed
2. Reports of officers and committees;

a. Treasurer’s report by Becky:  negative operating income; this is because the October payments are not in there yet; pretty much on target with exception of legal expenses; CD’s to roll over? GF will double check dates and send to Becky; want to talk about budget for next year from each committee chairpersons and quotes for operating items; she will also look at reserve forward for next year;  majority of legal expenses for general foreclosure, collections; second largest was relating to garbage vote (we were going to be sued by a homeowner for trying to get one garbage carrier)

b. Architectural Review Board: 
Chairperson not able to come to meeting; there were 2 applications, one for putting green which was approved; other for two Keystone lots, pending approval, waiting for landscape and plat plans Lot 4 and 234
c. Community Relations Committee: Pumpkin walk is Sunday, 7-9; only 2 chili cookoff volunteers so far; need lights, Becky and Melanie will bring lights; Banner has removable date so it will be able to be used in future; there will be one made for yard sale next year; Committee meeting for Christmas Party upcoming; had community light contest a couple of years ago; cookie bake; will figure out plan; no date set as of yet; suggested to have an adult type gathering, or maybe have a both a child and an adult gathering; Melanie will check with committee; budget is still good
d. Melanie has always had a Christmas sales event in the clubhouse; wants to know if it can be a Community Relations Committee sponsored; she will check with Todd Reed, a past President to see what the history is; in the past, Melanie had paid for it and had snack trays and soda; she is looking to not pay the rental fee and go under Community Relations; Eric S. and Larry M. is OK with this; the board agreed to sponsor this event
3. Old Business:

i. Need quotes for next month; Larry suggested to invite Centerline to bid, we’ve had him bid in the past; all board members will get copies of all bids and contracts; DPM gave copies of current contracts to Larry, he will distribute to those board members that want them; 
ii. As of now, contracts are just about done; they will be rebid by November; Centerline, Brickman and another company to bid; Current Landscaping contract with Brickman; Pool with Art Daniels, Lake Contract is Lake Drs.; Insurance is with Travelers Insurance (liability to common areas, building, directors and officers insurance); Snow removal was Brickman; Property Management contract; set budget to be approved by Dec. 31 for following calendar year; bids need to be received by week before next board meeting; first draft of budget in November is based on lowest bid, and determine if there need to be changes higher; final approval in Dec. meeting; Larry suggests basing budget draft on highest bid; Eric said year to date looks good, except for a couple of categories; have bids back by November 2 to distribute to board for review for meeting November 9
b. Homeowner concerns: Homeowner had 5 concerns collected

i. Islands on Foxhunt, can we put some vegetation in budget? Suggested that Florence Nursery has a free design; Eric mentioned that there is a concern is the care of them, and that the islands belong to the county; problem with irrigation because it will start looking bad quickly
ii. Might want to look at irrigation in the common areas for the future, and other ways; DPMI had gotten quotes to do the water bags, and board had voted NOT to do this; Tony Russo from TruGreen said that there is still time to water the trees and they might be able to be saved, otherwise the trees might die; DPMI also called water haulers, and they didn’t want to do trees; 
iii. Suggestion to use the extra money from not cutting grass during drought to water the trees; check to see if there actually is extra money in the landscaping and maintenance accounts
iv. Look at fixing electric and irrigation for the clubhouse; and maybe get costs for irrigation for other areas; this sprinkler system is open and closed by Brickman; they didn’t recommend repairing sprinklers now since it will be shut down;  irrigation system was fixed in the past; needs to be evaluated; A Sprinkle Above used to do it; there is a GFI in the pool room that pops—we’ve had licensed electricians working on this system multiple times; electric line exposed by the walkway, Larry wants an evaluation to let us know what needs to be done; outlets in soffits do not work as per Eric; this will have to be out of general maintenance account.
v. Want sign to announce hoa meetings; Melanie has a person that can make the little signs; Melanie will do, two signs announcing meeting a week before

vi. ARB request was sent to present ARB chairman on 9/29 and no answer yet

vii. Running business out of house, wants to know if it got approval yet; Eric wanted to know if Dec’s should be enforced to the letter of the law, or if there should be some leeway? Homeowner present said that there is issue of “he got away with it and she didn’t”; thinks the decs should be written in a way that it can be enforced; they run business out of home, and would move if declaration isn’t updated;
viii. One board member’s opinion: An HOA, as an incorporated entity, the board has an obligation to enforce the decs; action should only be taken upon complaints; the intent is to preserve the peacefulness of the neighborhood

ix. The Dec’s run with the deed, and the board’s job is to enforce the declaration; process to change declarations, needs to be a changed, need 80% of homeowners in good standing; Melanie has started process; Centerline has guaranteed 34 votes; presently, there is no board authority to say that homeowner can open up a business; he says that then the other people need to shut their businesses; Board cannot authorize this homeowner. to open up the business; this homeowner thinks that he is being discriminated against; please send him the minutes to this meeting
c. Environmental Committee:  we used to have to drive around to make sure the place looks good;  Eric will volunteer for this; there is trash all along Grand National, HOA has no authority in the front entrance; want to keep condition of neighborhood nice; Eric will be the chairperson of the Environmental Committee; add goose issue and lower lake issues; suggestion to recruit someone on each street
d. Safety Committee: organizing a community watch; there is a BC Sheriff that will come out and talk to community; Melanie will coordinate with contact person; there is a state police office, Brandon Moppin, who will by happy to help with this
4. Motion to adjourn by Becky, Melanie seconds all in favor, none opposed

