STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Monthly Board Meeting

January 12, 2010
6:00   PM

FINAL
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1. Call to Order by Lynette, seconded by Todd

2. December minute approval; Todd made motion, Rick C. seconded

3. Homeowner Concerns:

4. 308 Wexford, moved in September, listening in only; no homeowners concerns

5. Brickman used salt, and not calcium chloride, on sidewalk—DPMI to correct them;
6. Budget:

a. HOA Income: good December, 2nd highest month in dues; end of year net income $48,000; $26,220 in Reserve funding

7. ARB: No new concerns;

a. 330 Wexford, 11501 Manchester: no responses to letters that ARB sent; Herb will put another letter on door; they did take some  plastic flowers out
b. Need letters: Paul has some issues:
c. Trailer on Sheffield corner and Wexford; Mike, used to be on Foxhunt—11303 Sheffield
d. Trailer 11459 Wynfair, trailer under Deck, can see from Grand National
e. Lot 126 on Foxhunt, someone dumped trash, truck and trailer there; truck belongs to Lloyd Conley on 11180 Trumpeter Ct; DPMI said it’s Centerline’ lot, we can put a notice on it and then have it towed; Herb said to notify owner that if not removed in three days, it will be towed; 
f. There are three basketball goals, Foxhunt and Chatsworth in street;  if on property, it’s ok to have them there; as per Melanie, Board doesn’t want in the street—will put in dec’s when revised
8. Environmental/Safety
a. Todd ran some kids off of the big lake
b. Board want to post a sign: No swimming, no ice skating, no entry in lake or something like –put out in next newsletter, also; put signs at both entries;  lower lake, put on Centerline’s property; Replace the signs there and add this blurb; Motion to add sign, Lynette motions, Melanie second, all in favor; 
c. No Solicitation: Sign is not working; carpet cleaning guy got nasty and showed a permit; JF talked to police, they said each resident who doesn’t want to get solicitation  must put a sign on their door; we have county roads and access so licensed people can come as per the police; non-licensed people can’t; Put in newsletter
d. Painted access numbers on curbs: those that are already done: Dec’s prohibit them-- those that are already done are responsible for removal; suggested to send letter that homeowner is in violation of Decs, if you don’t remove it, HOA will at a cost; confirm if in Decs;  9.1.10: “address numbers” changing or modify: 10.2.3 Residential graphics: needed to be approved by ARB; all must conform; DPMI will send letters, Herb to give addresses and compare with DPMI;
9. Community Relations:

a. The Dec’s say there is a welcoming committee: Melanie will work on forming one; DPMI will email Melanie new move-ins;

10. Old and New Business
a. Finished yesterday; GF meeting Thursday to learn how to use the system; Melanie or Lynette will be here also at 12 PM.; call Executive; change Key Exchange to Saturday, February 13th, 10AM-1PM and Monday February 15th; 6-8 PM.; GF to email a new notice for bulletin board;  if they can’t make it, call office, put in note card all requirements; sign tanning waiver, bring old key; bill for address
b. Wall and light installation: Thursday, Jan. 14; 
c. Lock system for doors; need to get keys under control; Herb will put ARB files in main room and needs key—he can’t get into party room; suggested to put a lockbox on outside wall with all necessary keys and change with different boards;  Put lockbox where camera’s are: suggested to put lockbox there, you swipe in also; get key and walk around to front of building; Herb motions, Lynette seconds; all in favor, none opposed; put in weight room where the camera can pick it up; get bigger lockbox to fit multiple keys
d. Elliptical: quote handed out and emailed out; can sell old elliptical at Play it Again Sports, or Exercise and Leisure: need commercial grade elliptical; check brand at Urban Active; Herb brought quote that is $1000 less—Herb will check to see who could service it and the warranty is 3 years parts/1 year labor; vs. 5 years on other co.;  see about trade-in; will vote on email
e. Bavarian: paying for rental of cans, paying for them to come back and get the trash, but they are not; DPMI will cancel the service of them coming back to get them;

Respectfully submitted,

Gail Forlenza

DPMI
