STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

YEARLY MEETING
September 10, 2009
7:00   PM

FINAL

Attendees:

-Paul Gray


Board

-Tom Bruggeman

Board 

-Becky Hedges

Board

 -Joey Luttrell


Board

-Richard Crowder 

Board

-Herb Kindel


Board
-Gail Forlenza


DPMI

-Jeff Forlenza


DPMI

-Homeowners

1. Opening Remarks by Becky Hedges
2. General Update

a. Vandalism issue: video camera system has been installed; since installation, only one viewing of tape needed; successfully curtailed vandalism 

b. Grand National: explained the makeup of the front entrance; fence was painted

c. Community: Several events, including neighborhood cleanup which took truckload of debris out; coming up is Pumpkin Walk in October and Holiday Party in December

d. Common Areas: new landscaping company this year, property has been better taken care of, more bush hogging

e. Trees: lost 40 trees, haven’t replaced them yet because mature trees are expensive and hard to water during the year; need to do something with stumps and how to water

f. Lake Maintenance: continual struggle based on all the fertilizer from homes surrounding them and fowl; Lake Dr.’s did some treatment last week, and it looks somewhat better; health-wise, the lake is doing better with good plant life, and less algae; one homeowner was concerned with the plants with the yellow flowers—lake rake needs to be decided upon by the next Board; suggestion to put in more grass carp if needed (some were put in two years ago); DPMI will talk to Lake Dr.’s and get a second lake company out to get a proposal of what we can do
g. How we think we are doing: Good in newsletter updates, community events, facilities mgmt., common area management and budget management;  Need improvement on delinquent payment recovery, fine structure for declaration breach, long term lake mgmt. strategy

h. Budget Update: We build up reserve every year; next year of big expense is about 2011; Now delinquencies run about $8000;  Receivables has come down from about $30,000 a couple of years ago; 
i. Collections: Board has voted that if a homeowner has been delinquent for a specific amount of money, they will start the foreclosure of the home; many communications go to homeowner before liens and foreclosures; want to use this to stop others from not paying
j. Community Comparison—Steeplechase dues are tied for second, but we have some of the best amenities; the Triple Crown number might be wrong because it might include the country club; it would be $62.50 per month for just pool and tennis. Whirlaway pays $350 per year without country club
3. Plans:

a. New fence, higher (6’) and stronger

b. Scan card system into pool and fitness area

(Keys will be traded in for card; new keys will be same cost as keys)
c. Questions, concerns and Suggestions

1. Solicitation: decision was made to purchase “no solicitation sign” for the front of the neighborhood;

2. Amenities: will T.V. in clubhouse be working?; there is no plan for new T.V.’s in reserve; people are unplugging it—needs instructions possibly, or rental person could check to see if it works; new T.V. would be up to the new board

3. Tanning bed issue: homeowner worried about liability; we put in cameras, homeowner wants to suggest getting rid of them; board will have to take this into consideration, possibly do a community vote
4. Homeowner concerned about the lot next to her not getting cut all the way on Sheffield; DPMI has worked with county to stay after builders to cut yards and told homeowner; suggested to homeowner to call police when neighbor is harassing her
5. Dirt bikes cannot be driven unless driver is 16 and licensed; they are not allowed on HOA property, Becky suggested to call the police when you see them on common property or if they are underage
6. Complaint about people from Sutherland riding four wheelers around lake; homeowner must call the police if they see this

7. Suggestion: if builder sells lots to homeowner, how will homeowner  have to maintain it?  Do they have to put in sidewalk and mow?

8. New houses in subdivision have to meet the minimum qualification as per Dec’s and HOA Architectural Review Board

9. Malfunctioning switch in exercise room needs to be taken care of
4. Review of Board candidates and voting:

1. Rick Jordon wants to thank the board for their hard work.  It’s all volunteer time, and he wants to congratulate the. He thinks that the common areas are looking great.

2. Four new members will be coming on.  Paul Gray, Herb Kindel and Rick Crowder will be staying on.  Becky Hedges, Jo Jeschke, Tom Bruggeman and Joey Luttrell will be leaving.

3. Voting for board numbers—there are four openings and a need for four.   Todd Hedges, Melanie Carchedi and Kathy Goldstein are here tonight. Bernice Zeller is not here.  Vote collected—unanimous decision for four new board members.
End of annual meeting.

Respectfully submitted,

Gail Forlenza

Diversified Property Management

