STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Board MEETING

August 11, 2009

6:00   PM

FINAL
Attendees:

-Becky Hedges

Board

-Paul Gray


Board

-Tom Bruggeman

Board

-Joey Luttrel


Board

-Richard Crowder

Board
(left at 7:10)




-Gail Forlenza


DPMI

-Jeff Forlenza


DPMI

Homeowners

1. Meeting called to order by Joey, Rick C. seconds

2. Follow up Items:

a. Clubhouse Capacity: Sign is done and will be posted

b. Lighting/Motion Detectors.: Herb installed in beginning of summer, we needed an additional motion detector and faceplate; Jeff suggested blanking off the faceplate; 

c. Bulletin Board: Tom will install in two weekends, will need one person, needs to buy new posts

d. Fence and sign post painting: in front of clubhouse, Tom will coordinate; fence needs help; attending homeowner will coordinate with Tom on community service hours for high school kids

3. July Meeting Minutes: Joey proposes to accept minutes, Tom seconds, all in favor, none opposed

4. Homeowner Issues:

a. Grass behind Turfrider: homeowner’s own down to lake; grass is growing across the dam; DPMI will include this part with Brickman; HOA wasn’t aware that it’s a mowable area, it will need to be bush-hogged; We need to see if this is part of HOA common area; Centerline will take care of other lots that he had concern with; 641 Turfrider, behind house

b. Paul suggested needing a survey to see if this is HOA property; BREAK OUT COST OF MOWING THIS AREA AS A LINE ITEM IN THE GENERAL LEDGER

c. Lot 275 still has debris on it; HOA has asked Centerline multiple times to do this; homeowner said he would clean up the pipes himself; will tell builder again to clean up; final bushhog has to be done by Sept. 30

d. Bernice from 316 Wexford Dr. has some issues: seeing corporate trucks Mike Parker trucks (Tom will call him and talk to him) in empty lots, high grass in empty lots; parking in front of houses; lake isn’t doing well because undergrowth is growing; (she’s fine with raising homeowner dues to keep lake nicer);   Tom explained that the age of the lake combined with all the new houses the lake is right where it should be as per Lake Mgmt. people;  don’t want to create the situation of turning the lake upside down; Becky explained that we did work thru Extension Office and KY Fish an Wildlife; Lake Dr. has increased the chemicals to a point where they can’t do anymore; we are cutting the grass higher as per their recommendations; Board has to be fiscally responsible and can’t spend $25,000 for two fountains; Jeff will call Lake Drs. to see what can be done; probably to physically remove the undergrowth (note: fertilizing of lawns is a major problem). She was concerned about delinquent accounts; Becky mentioned rules about parking and explained the lack of fine structure in the declarations;

e. Whoever was renting clubhouse last Thursday and Friday, 7th, had back door open from clubhouse and were smoking; ignoring sign, and tables from outside were brought inside; DPMI to check with Whitney to see who was renting.; suggestion, change lock to clubhouse because people are coming in and taking the tables that don’t belong to the HOA; Contact Whitney to see who owns tables and chairs; see how the people get the tables and chairs in and out

5. Fix locks on ladies outdoor restroom and door from clubhouse to hallway; 

6. Budget update: Delinquency: now we have 5 homeowners that owe more than $500;  budget looks good; delinquencies not as bad as he thought, many payments came in August

7. Debbie Shulze from Sheffield: she is upset about Thomas Landscaping and Construction; They are using her water, but she gave them permission, yet they haven’t paid her yet; They are also using her electric bill; she told Darren Thomas to please pay her the money; 

8. Fence and geese lights: Motion carried by email.  Becky later contacted KY Department of Fish and Wildlife about the geese.  They referred her to the USDA.  The specialist at the USDA indicated Canadian geese are severely overpopulated and there’s a three step process to make them move.  1. Don’t feed them, 2. Lethal harassment (eliminate one while the flock is present), and 3. Next eradication in the spring.  He suggested doing this during the open hunting season in fall—get reputable hunter to kill geese, let sheriff know, and kill a few geese and they won’t come back; have hunter destroy nest in spring; he said lights and decoys, etc. will not make geese move.  If we take this route, we need to file for a nest eradication permit to get rid of nests; Board does not want to kill geese because of the liability of the hunter missing the geese and hitting someone; based on this comment, do not purchase geese lights

9. Pool Fence: can be higher than 6’ based on safety, thru ARB

10. Fence and swipe cards, will move forward after pool; go with R&M $7090 for 6’ commercial grade; see if we can pay out of operating, if not, may have to use the reserves

11. Key Exchange: DPMI to get list of homeowners, key numbers, proof of living here; one card per family; Lost key now $25 first, $50 subsequent; suggestion is to leave the prices the same; send list to Becky; fence goes in prior to installing the swipe cards; Lock quotes $8000 from Herb—Executive Securities; $9200 with Mr. Lock; need to get clarification on how to connect this into computer; Becky will devise a key changeover plan

12. ARB Committee: only a few fences; Tom proposes to get a “No Commercial Solicitation” sign; Becky second; all in favor, none opposed

13. Environmental: wants a no solicitation sign; no issues

14. Safety: Herb not here; note that the feedback from the residents is that they do not want another pool to be paid by HOA fees;  

15. Community Relations:  no activities; Pumpkin Walk Oct. 26; Holiday Party Dec. 13; 

16. Old or New Business:

a. Abandoned house on Turfrider: see what address it is 2nd house on right

b. Preparation for Meeting: Becky will use her letter that went out, get something from Lake Drs., Paul Gray will take over ARB

c. Nominations: need 4 total

17. Fine Structure: Postpone to new board
Respectfully submitted,

Diversified Property Management
