STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Board MEETING
July 7, 2009
6:00   PM

FINAL
Attendees:

-Becky Hedges

Board

-Paul Gray


Board

-Tom Bruggeman

Board
-Joey Luttrel


Board
-Richard Crowder

Board
(Left at 7:00)




-Herb Kindel


Board

-Gail Forlenza


DPMI

-Jeff Forlenza


DPMI

Homeowners

1. Meeting called to order by Tom, Joey seconds
2. Clubhouse Sign:  Capacity Sign is done

3. Lighting and motion detector: Needed an additional detector and a new faceplate: 

4. Security camera is installed and functioning properly

5. Bulletin Board: Tom and Herb to yet discuss

6. Fence and sign post painting; Tom will coordinate crew to do this, will let know if he needs help

7. Fence out front, some fascia boards off: DPMI to call Linda at Drees

8. Minutes approval for June: Change May 12 date to June 6; Motion to approve Joey, second by Tom, all in favor, none opposed; minutes approved

9. Homeowner issues:  None

10. Budget update: No concerns, late fee income is more than budgeted; suggestion to put budget on website; have to make sure there are no account numbers, etc. first; can look at headings, such as income, expenses, etc.
11. Committee updates:

a. ARB: A few things, not a lot; Corner of Foxhunt and Sheffield, someone pouring a patio—Tom will give him a letter for the ARB to contact him for proper paperwork—he needs to pick up his old concrete from the empty lot; 641 Turfrider new driveway—they took up old driveway and put down concrete;  new roofs do they need to be run through ARB?
b. Environmental: Geese at lake: Geese Away in newspaper; solar powered strobe light; one per 4  acres, doesn’t affect environment; there are 43 geese and 6 ducks; they are $349 each with 90 day guarantee; other company Geese B Gone:  Paul explained that the geese would go to more water, and probably not into people’s yards; Need this to keep walking paths clean and to keep fertilizer out of late.  Proposal to purchase system: DPMI to research further. Look into decoys, Geese be Gone and Geese Away
c. Safety: no report; lights ok, pool good, camera’s up; Street light is out by clubhouse; Paul will get number of pole;  NO GLASS BOTTLES AND PLEASE LOWER UMBRELLA BEFORE YOU LEAVE—Can we get costs of signs for separate signs; this is on large signs, look to see how much it will cost to put signs on fence; glass bottles are in newsletter; 
Do you have key, do you have an adult, etc. on the way in; on the way out, did you put umbrella down, etc. cost is $50 each for similar sign; 
d.  Community relations; still have holiday party and pumpkin walk

12. Swipe card update: 
a. Quote from Mr. Lock $9210 for 2 pool gates electric strike,  2 doors to gym ; see quote; with 250 cards; computer controllers, satellite connection, installed

b. Bonded lock: $13,437: doesn’t include computers, only 100 cards, 2 mag locks and electric strikes, slightly different system
c. Herb’s Quote: $5300-$8000; have to make sure that system can handle the maximum amount of cards; price is still valid from last year

13. Pool Fence:

a. R&M: 6’ tall aluminum, residential grade: $6451

b. R&M  6’ commercial grade: $7090

c. Ead’s Fence: 6’ $50-$60 per foot, $10650-$12780 commercial grade plus gates at $600 ea.
d. Mill’s Fence: Residential: $27/ft $5751 plus gates at $300 ea.
e. Mill’s: Industrial $38/ft.  $8094 plus gates
f. Ryle Fence: $4900 for 6’ Commercial grade installed; included gates

g. Paul has concern: will this be replaced anyway with new pool in future? 2012 fence replacement is just a guideline for the capital expenses; 

h. Least expensive scan at $8000 and fence at $4900 is about $13,000; would need pool closed, so suggest to do in fall if done;

i. Becky put in newsletter about whether people are interested in expanding the pool, and having an assessment;

j. Suggestion of fiberglass kiddie pool;

k. Board’s feeling is that as far as security reasons—camera’s are doing a good job;  other reason is to keep people out that aren’t paying dues;

l. Rick suggests doing both, swipe cards and commercial fence; do both or do nothing, as per Herb and Tom; steel prices are at all time low, it’s probably a good opportunity at this time; 
m. Check whether quotes are steel or aluminum;

n. Can you use swipe cards now and re-install it on new gate later?
o. Also look at automatic closers on fence

p. Need to make sure that we can get at least 306 cards; find out cost of lost card; keep cost of $50 for first key and $25 for subsequent; 
q. Joey motions to buy swipe card system, closing spring on gate and defer 6’ fence; seconded by Paul,  all in favor, none opposed;  Will wait until after pool season to do
r. A lot of planning needs to be done for switch over, wait until end of season; 

s. Herb wants on the record: Tom is making proposal to go ahead and do fence (as long as $4900 is good) and swipe cards, Herb agrees; Tom will follow up with contractor to get a legitimate paper quote and we will vote by email
t. Herb suggested exchanging key for a card, if they don’t have key, they have to pay for card

14. Old or New Business:
a. Nomination forms have to be mailed 45 days before the annual meeting (September 10); there will be 4 positions available
b. GF to send copy of letters from years before to Becky so we can send out by July 28; also send Nomination Form

c. Old business: old junk on Turfrider from Ryan Homes

d. Pod and trailer on 641 Turfrider; lets dogs poop all over
e. 410 Turfrider, mailbox 

f. 11191 Trumpeter, trailer is back again

g. Knockelman plumbing truck on end of Wincester, 300’s

h. Does there need to be a sign that you can’t keep the fish? There are no signs say that it’s a catch and release lake; bass, bluegill, catfish, croppy are there; How do we tell if there are sufficient fish in the lake; as per Becky, we will monitor situation only and put no signs right now
i. Guittierez’s house: seems to be empty;

j. Firepit is gone off of Grand National

15. Fine Structure: only 3 out of 7 responded to Becky’s email; suggested to move to next meeting; it was agreed it is a priority; Becky will explain and extend to another month
16. Make sure Jason Tonne adds in the foreclosure that they could try to work out a payment plan; giving 30 days notice to start foreclosure process
17. MOTION TO ADJOURN, Herb, Tom seconds, all in favor, none oppose

