STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Board MEETING
June 9, 2009
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1. Meeting called to order by Becky, Tom seconds
2. Approval of May Meeting minutes; Tom motions, Herb seconds, all in favor, none opposed

3. Attending Homeowner Issues

a. Mike Bosse: ex-wife lives by Grand National; her husband is a builder (TLC), they are coming in using facilities even though they aren’t residents;  concerned because he thinks a person has to be a resident to use the facilities;  Research of dec’s show that if there is an occupant in the market home, and TLC as an owner is also using it, then there is a conflict; if the market home is empty, then they can assume the residency, as per Becky;  Homeowner wants to have the rules changed so this can’t happen;  Declarations say that a Member is anyone who owns a lot, also; it is unethical to use it, if you see someone misbehaving, they can have their privledges revoked; Dec’s say that any Member can use amenities; DPMI explained that homeowner would have to get a petition with majority as stated in Dec’s to change the definition of member, to perhaps to say they have to live there; we’d like to enlist Mike’s help to get a petition going for this and other issues;
b. Pool gates—they have been propped open; will discuss card swipes and higher fence later in the meeting
c. Other homeowner: wants to know where we stand on vandalism issue: we have purchased a security camera system and are in the process of installing; we also are looking into card swipes and higher fence; Becky has personally called police to get people out of pools; this homeowner said that she wanted to put cost on kid’s parents after three times your out; Becky explained that we can’t prove who did the vandalism, and that she has talked to some parents of kids that don’t even live here; her dues won’t go up, we use operating accounts to buy this equipment; Jeff noted that there was vandalism about 4 years ago, and we did get restitution from parents, working with police; this homeowner said that someone else has pictures of the vandals

d. Question of another pool—27 kids, 2 adults on Sunday; this has been discussed in the past, residents need to know (Need to add letters to sign that babies must wear swim diapers); think about volleyball court as a place for pool; note that the costs might mean a special assessment; 
e. Homeowner said that people aren’t paying homeowner fees—rumor; there are people delinquent in dues, but the cost of collection is less than what they collect usually (she thought that the lawyer cost is more than the dues, but it is not to do a lien); however, bringing foreclosure is costly: 

4. Swipe Card system: Herb didn’t bring the numbers with them; he will get bids updated; Herb thinks is was $12,000 for new fence and swipe cards; 

5. Herb will send DPMI his information and DPMI will follow up

6. Larry Kay is here to see about installing the cameras, but Herb is still available to install it; he will get another homeowner or two to help him;  the board members and homeowners will donate time this Saturday at 9AM to install; Larry said he will see if he can make it as a homeowner volunteer; Becky will coordinate getting the key to Herb or Tom
7. Pool Trespassing: 

a. Underage kids without parents who are residents, BC police said that it isn’t trespassing; homeowner should ask kid where they live, and let us know and we can call parents and tell them that it’s dangerous; when camera’s are installed Board member can tell parents; when we have swipe cards, you will know who the kid is; Question asked about cutting off their key card, develop policy about warning, then cutting off privilege of using pool; Will put in next newsletter

8. Proposal to look at deeding lower lake: Jason Tonne said that it isn’t easy because the lake belongs to every homeowner, and Jo Jesche said there are at least 4 homeowners that live on the lake, but they don’t want it deeded to them;
question on HOA taking care of edge of property, those homeowners were sold lots knowing that the lake belongs to the HOA; the homeowners aren’t going to take on cost of lake, as per Jo Jescke and Herb;  Paul suggested seeing what is HOA’s and what is homeowners;  Proposal made by Paul to get a survey of the lower lake; Jo is against the cost of this; Becky seconds on proposal; two in favor, 4 opposed
9. Community Relations Update:

a. Pool opening party, about 30 people showed up; it was a good event; will have to consider expense vs. the number of people that came

b. Yard Sale: advertising was great, as per homeowner; 42 homeowners participated; very successful

10. Fines: Becky was taking the declarations page by page, have about 10 out of 16 pages typed; she should have it done shortly, looking article by article looking at resolution with a fine structure.

11. Homeowner said that trash is bad on Sunday; wants a community pickup; thinks maybe a sign for littering; DPMI will call BC to put up a sign on Grand National; told homeowner to call Linda Herald of Drees to complain about the upkeep of the entrance
12. Old Business

a. Ryan Homes construction material on Turfrider still there; DPMI will call Centerline again
b. Clubhouse lights are out on front of clubhouse, as per Larry Kaye; the floodlights that shine on clubhouse seem to be out; sprinkler head was broken, also, issue when Brickman mows, or vandalism? DPMI will get someone to check

c. Bush hogging: we just had community bush hogged two weeks ago, Centerline did his lots, but complaints about Turfrider lots and missed single empty lot on Gold Cup; John Henry  lots?  DPMI to see and make sure it’s done before end of June
d. Larry suggested upgrading lights for sign; suggested one 300 W sign vs. the low voltage lights; this item hasn’t been included in budget; suggested to beef up with low voltage bulbs; Tom Bruggeman will look into brighter lights and quote from contractor for cost
e. Trailer sitting in driveway on Turfrider in the flag lot, you can see by Grand National; DPMI will send letter
13. New Business:

a. A homeowner said that she would volunteer taking care of a vending machine as long as we would put the profits into beautifying the community;  question on would this cause more break-ins—would invite more vandalism; Tom would like to look into it to see if it’s profitable; asked DPMI to look into cost of buying and look into a vending machine company.
b. ARB: Basketball court on Foxhunt and Grand National—yes approved; pool on Sheffiled, yes; New decks, approved—

c. Red trailer on Fox Hunt by highway again on street—DPMI called BC police; 

d. Firepit from Sutherland in common area—Becky said to call the police; see if this can be addressed

e. Mailboxes—we are accused of not caring; whoever calls we give the name and number of Cincinnati Gas Lights; there are some that are in bad shape; Becky suggests a mailbox amnesty day and charge people $5 to put towards buying materials to fix these; this has most offenders in neighborhood; this should be included in fine schedule; this will be included in next new letter
f. Lakes: asked about algae with Lake Doctors; Lake Drs. has been treating it; Brickman raised the blades a ½ on the mowers and will do it again—this is supposed to help; DPMI will get recommendations about stocking fish in the lake
14. Board meeting adjourned for homeowners

Executive Session
Respectfully submitted,

Gail Forlenza

DPMI

