STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Board MEETING
May 12, 2009
6:00   PM

FINAL
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Homeowners

1. Meeting called to order by Becky, Tom seconds
2. Went over April follow up items:

a. Wooded Knoll: property survey completed, the entire area is STP’s; will need to be bush-hogged;  the fire pit is on our property; will work with Sutherland PM to get taken care of

b. Trumpeter Drainage issue: DPMI followed with SD1 and BC Public Works, they were supposed to call homeowner

c. Turfrider berm reduction: followed up with CRC; berms can’t be reduced

d. Clubhouse First Aid Kit: DPMI purchased and left in the same spot as the old one

e. Clubhouse capacity: talked to past President, Eric, and he doesn’t know of any clubhouse drawings; Tom and Becky will measure and make a drawing for the Fire Station to get capacity signs
f. LED’s installed and motion detector is being installed

g. Clubhouse Cart: Becky emailed to Whitney a sample cart; wheelbarrow not good; need a flat type cart; Becky will f/up with Whitney; (look at link in email and order from Sams.com)

h. Security system: 4 camera systems at Sam’s and Best Buy, and Gail’s catalog; need to think about install;  Homework item for Tom and Herb; decided to buy the camera’s at Sam’s Club
3. April Minutes Approval:  Tom approves, Joey motions to approve, all approve, none against

4. Homeowner Issue:
a. Wants card swipe: Herb suggested fence raised, swipe cards, cameras; Paul thinks door reader good for tracking, Joey agrees with card system; Herb will pull out paperwork from his prior research and get back to us; (see if we get break on insurance with cameras?) Tell homeowner that we are looking into the swipe;
b. Wants to change bylaws to support sheds, such as Rubbermaid type; HOA Board disagrees, worried about maintenance and look of sheds; all do not want sheds

c. Who to contact if person under 17 at pool; tell person to ask address of kids and call DPMI; If members kid is at pool without adult, is it considered trespassing: DPMI to call BC police and ask
5. Lake Maintenance: 

a. Cleaning of lower lake grate: 

b. Propose we consider deeding portions of lower lake to each of the homeowners; DPMI and Becky will follow up
c. Proposal to retrofit lower lake spillway: got a good proposal for about $4000 vs. $800 every time to clean out; she had many questions about bid form Brickman; Becky asked Brickman questions and is waiting for answer before she brings to board; 
6. Community Relations update:

a. Neighborhood Cleanup: huge success, 17 people showed up; collected truck full of debris

b. Pool Opening: Community relations committee taking care of;

c. Under budget for the year so far for Community Relations 

7. Community Bulletin Board: it is available, Larry Kay stored posts, Tom will check with Larry and Tom, Herb and Becky will get together to install

8. Fines:

a. Proposal for a standard fine for each finable offense

b. Garbage cans sitting out, nothing in declarations about it being back by a certain time of the day; need to define set of items first
c. Rick proposes any 3 board members to come together at any time to sanction any fines; need fines and fees in place; need to set up a committee to review bylaws and declarations, need a master list of what fines are needed first; Rick asked to send him a list of items that we want to have fines by; Garbage, yard cuts, vehicles, etc.; needs to be all-encompassing change of dec’s
d. Becky is about ¼ way finished re-typing the declarations so we have a soft copy, with a column about what we can do now about it, and a column for what we want to do (amend dec’s, put in a fee); 

e. Becky suggests the Board get their ideas together first, and then send a finalized list to Jason Tonne: 

f. Look at property on Wexford for high grass and engine block; as of yesterday, there was no engine block and the front grass was cut
g. Builders were called and told they need to bush hog their lots

h. GF to look at fine structure; everyone to email top 5-10 items that they want to impose fines on; see about getting clean copy of decs from Boone County
9. Old Business

a. Overage of money to put towards landscaping? Decide which areas we want to do: Not make mowable, but  bush hogging some areas more often; now we know area on Grand National that we just had surveyed so it needs to be bush hogged area between Wooded Knoll and new Sheffield; area along I75 needs to be bush hogged;  by June 30 and Sept. 30 now; proposal should be weather dependent, say a number of times to bush hog not to exceed a certain number; Everyone wants to bush hog more than minimum up to a maximum of 4 per year; Proposal by Tom to bush hog HOA common property as needed, no more than 4 times per year, Joey seconds, all in favor, none opposed.  ARB Chairman will monitor and call DPMI to schedule.

b. Garbage collection thru CSI: dismal response, only about 10 people responded; JF will follow-up with homeowner’s that sent in response, and let them know that there wasn’t enough interest
c. Security camera or full out investigation on scan cards and security cameras; R&M fencing did fencing originally, DPMI will see how much it will be to redo fence or put higher piece on it; proposal to proceed with security measure for cameras and swipe cards; Paul proposes to get the camera’s now and then check on card swipers for pool and work out room and fence height increase;  Tom proposes, Joey seconds, all in favor, none opposed; JF to call R&M; Order from Samsclub.com for 4 camera set and Tom and Herb will install
d. DPMI to call Lake Doctors, it’s not blue, problem where little bridge is, moss and algae buildup on Foxhunt side by Wexford. Call Todd Hedges to meet them out there
10. New Business:

a. House on Trumpeter is dumping construction material in empty lot; some people are dumping grass clippings on empty lot;--( five houses down on Trumpeter are dumping on empty lot on Foxhunt Rick saw them dumping); TLC construction lot
b. BC Sheriff on Chatsworth, 7 cars were broken into last night; Chatsworth, Wexford and Foxhunt; going after identity and cash, left GPS’s; for information only

c. Cigarette receptacles are in

d. Rick asked whether an audit is needed; suggests to do one if there was a change in property management;

Executive Session: 
Respectfully submitted,

Gail Forlenza

DPMI
