STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Board MEETING
April 7, 2009
6:00   PM
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1. Becky called to order,  Tom Second

2. Note:.Take down old stop sign post

3. Homeowner Issues:

a. Homeowner has problem with supposed “sting” speed entrapment

b. Told her that a board member almost had an accident because of the speed, and called Sheriff to monitor

c. JF answered that HOA has no control over the streets, it’s only Boone County; Board member is also a resident and can have the right of calling the police—member did not “set up” the subdivision as the homeowner accused; HOA had nothing to do with the “sting”;  
d. There is no speed limit sign up—told her to contact county, it’s not an HOA issue; 
e. Last meeting, another homeowner contacted the county to review speed limits through the neighborhood; 

f. Police were there not only for Steeplechase single family houses, but also Abby’s, apartments, etc.

4. Legal Opinion of renting clubhouse to a business: Jason Tonne from Strauss and Troy recommended against using the clubhouse for a business, and also recommended looking at bylaws to prevent renting to a business. Becky will respond to this person directly.

5. Boone County traffic update:  JF gave number to the homeowner who wanted it and called Boone County again, did not hear back

6. CD Rollover—rolled over to 11 month CD

7. Lake maintenance plan with Brickman:

a. Brickman will be getting proposals for what work will be needed

b. Cautioned about it being a developer issue about the design of the spillway—the flooding issue could be because of the design of the spillway

c. The question is what the cost of retrofitting spillway  vs. cost of doing the quarterly maintenance of the spillway—Brickman will evaluate and investigate what steps would be needed; will have in the next two weeks, and review with DPMI and Architectural Review Board Chairman

d. Grates in the lower lake are getting clogged; Maintenance person didn’t clean the grate—DPMI will check into

8. Brickman brought Aerial photos about where to develop; DPMI will look at where Sutherland property and Sutherland property is; see before April 18 to see if wood that is burned is on HOA common property; will see whose property it is so we can clean up if it is ours
9. Board was going to walk the property to see about bush hogging priority areas and manage more so than other areas; Proposal sent in to replace 26 trees and to fix the drain in the corner of the parking lot were given by Brickman; Board was very impressed by the spring landscaping work
10. Homeowner joined meeting late, he’s observing meeting: he’s got an easement on Trumpeter; there’s a lot of silt that ran into drain and making water pool and went into his back yard; he called developer and Keystone and Centerline and they didn’t want to do anything; 11191 Trumpeter (513-680-3500); DPMI will check Boone County public works or Sanitation Dept.; owner said that one of them, the  Sanitation District, previously only cleaned drain in the road; 
11. Turfrider issues: Leaning pole is taken care of and it is now straight;  berm is holding a lot of water, PeeWee said he built them to be in compliance to the specifications of the EPA;; but Jo and Herb said it’s a mosquito fest and the geese think it’s a pond;  they want him to knock berm down lower; JF will ask him again and ask him to put gravel by the grate
12. Weather Safety Info for website—Herb sent it to Becky, and she will send to Rick Jordon for next update to website

13. Clubhouse Pool Capacity Clarification: Square footage of pool—1 person/10 SF if less than 5 feet deep, otherwise if greater than 5 foot—1 person/24 SF—if pool is 20 x 30, you can have 60 people in pool at one time since it is less than 5 feet; Becky wants to know if we should post this; Board of Health didn’t require that this number be posted

14. Options to build another pool: based on capacity, would need to hire someone to monitor how many people are in the pool at different times; Herb said that some homeowners are deterred from going to pool because it’s too crowded; Option from Becky is to have a one time assessment for everyone to buy lot(s) for parking lot and pool--; another option is to expand the pool, but might need a lifeguard; Rick suggested talking to people and see what they want; JF suggested to put this in a newsletter; Need to look into all options, will talk about the events; Becky will put in newsletter
15. Clubhouse capacity: 15 sf per person in areas of assembly; this does need to be posted—add square footages up, bring set of plans to the fire department and they will bring sign; DPMI will look to see if there are plans for building; different postings on door by gym and one for party area; Becky and Tom will take measurements
16. Neighborhood cleanup update: Community relations committee met last week, discussed areas to clean up debris to get ready for bush hogging; Becky will follow up about getting trash bags, water, give away free clubhouse rental; credit for volunteer hours at school; $10 Walmart gift card for a prize for someone under 18
17. Pool preparedness issues—Art Daniels is handling to retrofit pool to be compliant with Virginia Graham law; there are no issues right now
18. Commercial vehicles: Foxhunt vehicle and others throughout neighborhood; Dec’s say we can’t have we can’t have commercial vehicles over ¾ ton in driveway; JF said Boone County said you can’t park trailers in the street; our bylaws say commercial vehicles can’t be parked in street for more than 4 hours, and not in the driveway at all; Jo mentioned that we have to enforce for anyone;
a. Suggestions on enforcement—amend declarations to impose a fine; there are no fine systems in the dec’s; board can pass resolutions (people could challenge and they might not stand); you would need to amend to make it stick; fining system need to have liens or take away pool keys was suggested; 
b. Proposal to address commercial vehicles or all fine issues:  Warning and then add fine: Rick will write up a sample verbage for the resolution—GF to send Rick a sample; resolution can’t violate what is in the bylaws. Resolution options should be emailed to all board members and DPMI.
19. Lighting outside: to replace two lights with sensors, $350 for two of them; Sam’s has LED lights at 1.5 watts, emit 40 watts equivalents—replace with led lights for $36; keep them on all night and put a guard on switch to keep them on—this is least expensive options;  motion detectors on inside lights to shut off in weight room—about $300; Motion to have DPMI buy lights at Sam’s keep lights on because of vandalism, Rick motions to buy lights at Sam’s and leave them on and also buy switch at home depot with motion detector;  all agree none opposed;
20. Herb will look at cigarette dispenser type for less maintenance and let DPMI know whether to cancel order; 

21. First aid equipment not updated; DPMI will buy at Sam’s 

22. New Business:

a. Someone offered to donate a community bulletin board for the outside; 3’ by 3’ -- put on side of clubhouse; put events, notices, events,; motion to accept donation, OK; Herb will also put it in; it’s for info from the board, and not for homeowners to advertise
b. Clubhouse and pool security: first day of spring break, there was vandalism, knobs broken off tanning bed, paper towels tp’d, soap on bathroom floors, etc.—Tom said that everyone needs to know what is going on; thinks that every member of community should know;  Herb and Jo suggested security camera inside and outside—fence raised, swipe cards, camera are suggested; Rick has two proposals:
i. Create one page letter to deliver and email and say no one under age of 18 in work out area and parent to let them know of vandalism; unless there is an incident, video won’t be viewed;
ii. Get camera, get a 24 hour continuous type that re-tapes over again, put coming in and out of doors; pool camera—see jumpers by gate; 

iii. Second proposal, but “no one under age of 18 without adult and you are being watched sticker:; put dummy camera by front door

All in favor, , none opposed

c. Becky will write newsletter and send to everyone for review

23. Check to see if adults need license for fishing—KY registered lake; Rick Crowder will call Donna Johnson from retired Fish and Wildlife to check—check past minutes
24. Tom is talking to Mark from Lake Doctors about keeping up with lake, JF to follow up with Brickman about cutting grass higher by lake

25. Minutes approval—add Jo Jeschke to minutes; Rick motions to approve, Tom seconds, all in favor none opposed;

26. Send minutes to Rick and link from Becky

27. Motion to adjourn

Respectfully submitted,

Gail Forlenza

DPMI

