STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Board MEETING
March 17, 2009
6:00   PM
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Homeowners

1. Meeting called to order by Becky, Tom seconds
2. Attending homeowners: 2
3. Attending homeowner concerns

a. Robin Lutes, a licensed massage therapist inquired about using clubhouse for massage, but board had to find out if we could legally allow this; operating business for non-profit; they would have to carry their own insurance and determine rental; DPMI offered opinion that this clubhouse is for member’s use; we strongly suggesting against this; also, there might be a  liability because she’s doing a quasi-medical practice and HOA could get sued;  Herb didn’t agree since there is someone who uses the clubhouse to run a business weekly anyway—suggested we ask for insurance from business owners;  1. decide if we want to pursue as a proposal perspective; 2. if so, get legal counsel;  She wanted to alter space, add door, running water and sewer; Herb suggested where hot tub area is would be better; General consensus—should we pursue with legal or not; Jo suggested offering hot tub space only, with no alterations, contingent upon legal opinion and if approved by the board. 
b. Concern by a homeowner: speed limit on Grand National is 20 miles per hour; homeowner concerned that Boone County police are here to make money, she thinks 20 mph is too slow; this was requested by homeowners to have the police monitor; Jeff described that HOA has no jurisdiction over speed limit and the roads, especially in front entrance area; a traffic study would have to be conducted by Boone County; suggested the possibility of moving stop sign to Abby’s and possibly changing to 35 mph; this homeowner has written a letter to the Sheriff’s office to ask why there is such a large presence here giving out tickets; JF will get the traffic study person with Boone County to homeowner April Unkraut; Herb proposed to follow April’s lead and also call, Becky seconded; all in favor, non opposed; DPMI will call on behalf of the HOA; 
4. Budget condition:
a. General update, under budget; some delinquency due to nsf’s we’ve had and working on collecting;  

b. CD expiration:  go to Bank of KY 11 month 2 ¼ or 14 month 2 ½;  call Bank of KY to rollover to 11 month CD; GF to call tomorrow

5. Budget approval: Joey proposed to approve minutes, Becky seconds, all approve

6. Property Tax Bill: Becky had the great news that Boone County exonerated tax bill and corrected all records so that there is no more tax issue

7. Lake Maintenance Plan: we should start working with Lake Dr.s with info from Frankfort so we don’t have as many problems as last year; DPMI to follow up with Lake Maintenance, including lower lake drain that needs to be cleaned off 2x/year, once in Spring and once in fall after trees start losing leaves, Jo proposes that the drain should be on a watch, it might be cleaned off more than once a year; we will have to get Centerline to clean and remove debris, Lake Doctors doesn’t do it anymore. DPMI to get price from Brinkman
8. Jo and Herb asked about getting rid of berms on Turfrider, they retain water and will get mosquitoes; also on Turfrider, gully grate is covered with construction debris (between 625 and last house on left in cul-de-sac). Ryan Homes also left construction garbage; Need to ask builder to take onus for this cleanup, and not HOA. Pole 17 has been called in multiple times it is really leaning—they fixed it about a year ago, but it’s not encased in cement; DPMI will call
9. Safety Committee request: some people have mentioned that they would like a community hub or some area where people could go if there was bad weather, tornadoes, etc.  Jo and Paul said that the clubhouse doesn’t have a basement, they should go to their basement; Jeff suggested calling Boone County Emergency Preparedness Center, because they have handouts and training. Herb will look into this—JF has some information that he will provide
10. Capacity of clubhouse and pool should have a capacity: HOA can’t control—people should take it upon themselves to police and make sure they are not over capacity; suggested that another pool be put in by a builder, but there are only 50+ lots; needs to be revisited with Centerline; Need to know about capacity of clubhouse and pool; DPMI to check on this, and see if we need to post it; discuss in next board meeting
11. Community Relations Activity:

a. Community Cleanup Day: paint fence, stain gazebo; April 18, and rain date April 25. Becky did a newsletter, do we want to  provide water, gloves, etc; if we had a lot of volunteers, do we need to approach Drees to buy some of the supplies, consensus was that there probably wouldn’t be a lot of  people volunteering; Becky will hand out flyer with newsletter; Becky will have Rick update the website when the newsletter is handed out
b. Pool opening party: May 23; Make sure pool is open

c. June 6 Community Yard Sale

d. Oct 25 Pumpkin Walk

e. Dec. 13 Holiday Party

12. Old Business:

a. Fence: can’t take down entranceway fence; new Walgreens has to have a white split rail fence in the development by Boone County; Entryway committee has $5000 line item in the budget; Rick will contact the Entryway committee and find out when they plan on getting the fence painted; also right side lights on at 10 am in the morning, Rick will follow up;
b. Tanning bed insurance; have policy looked at by Jason Tonne

13. New Business: 

a. Lights outside by exercise room would be nice to be on motion detector; inside should be on motion detector also; DPMI will get bids on motion detectors; JF said the lanterns are candelabra lights, probably need new lantern light and can put a screw in motion detector with the compact fluorescent lights; will look at options;
b. Cigarette butts out front; need butt collector and sign; should add this to contract for clubhouse to get deposit back; get cost of getting cigarette collectors, get two, one for pool

c. Investigate what we need to get mud in parking lot fixed, concrete is broken

d. Some cedar shakes on gazebo are missing—DPMI to get this fixed
14. Motion to adjourn, Joe, Tom seconds, all in favor

