STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Board MEETING
December 11, 2008
6:00   PM
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1. Meeting called to order by Becky
2. Becky asked if everyone had read the November meeting minutes and if there were any questions or concerns. There were no questions or concerns, so Herb motioned we approve the minutes; Paul seconded.  All agreed.
3. Budget:

a. Rick explained the quotes he had received and how they compared to one another.  He mentioned Viox was a little more expensive than the other bids, but offered more mows, etc.  Herb indicated confidence in Viox, since they are a larger company and have a lot of corporate accounts; they know the business. 
b. Homeowner (Todd Hedges) asked if the Viox proposal included all the common areas that we are currently not maintaining or maintaining infrequently.  Rick deferred the question to our property manager, as he attended to each of the bidders.  Mr. Hedges indicated we are proposing to spend a lot of money on landscaping and lake maintenance and he would like to see some money go toward making the unkempt common areas as pristine as the kept common areas.

c. Majority of budget items: 5% above 2008
d. Insurance: Umbrella policy, decided not needed; liability insurance enough; 

e. Lake Maintenance: Don’t want alfalfa in lake, you would have to put in multiple wheels of hay in the lake, it would curtail some algae growth, but to try to pull out, it will break apart, then alfalfa would spread and sink;  not for a lake of this size;  Lake Dr. $525 for 8 months; Viox is $408 per month; Jones Lake Maint. is $7860, includes 60 fish; 
f. Do proposals include all areas recently built-out—Grand National, Wynfair, back of the neighborhood—that’s how the past board voted, not to put into mowable conditions because of past cash flow situation with the Developer;  this board is considering to make it into mowable condition; JF will get updated quote to see how much it would cost to make it mowable. Becky said since it’s common property, we should see if there is money in the budget
g. Landscaping: Brinkman came down $9000—dropped from 28 to 22 cuts; other quotes Hemmer and Viox.

h. Snow: Hemmer $80/hour, Viox: 0-2” $90, 2-4” $different price; Herb said salt OK for blacktop, sidewalk use Calcium chloride
i. Legal: $15,000

j. Mgmt. Fees: $14,000

k. Electric and gas +5% to $7200

l. Trash plus 5% 

m. Water plus 5%

n. Clubhouse cleaning: $1800

o. Reserve funding: $27,000
p. Common Area Maintenance for Front Entryway funding: Rick discussed the line item for reserve funding for the front entrance, 40% of $5000;  Walgreens is just about approved, and white fence will be put in front of Richwood road to maintain aesthetic look, we will have to keep ours, that is why we need this maintenance

q. We have $12,000 overage to put towards other things;  Reserve amount for furniture decided probably not needed; suggestions to make common area mowable;  Rick proposes that we do mowable land, pool area fence, TV to work (converter boxes—Becky has 2 coupons, Herb has one)—Board doesn’t want the cost of cable; 
r. Budget Proposal: Common land to make mowable—could do in sections—Jeff will get prices, and than it would increase mowing, also;

s. Propose we accept Rick’s draft budget with $10014 to be spent on following priorities: landscaping and bringing up to mowables, pool fence and swipe cards, electrical wiring; Second by Herb, all in favor, none opposed; 2009 Budget passed

4. Some outlets aren’t working--Herb will check out outlets to see what’s wrong

5. Pool Lock has been fixed

6. Island on Foxhunt: County doesn’t maintain island, 16 ‘ of clearance from island to driveway is by code, can’t be altered since public right of way, would need zoning change in front of planning commission—Can’t be altered; Island belongs to HOA, but we can’t chop it up because it’s in public right of way

7. End of Year Letter:

a. HOA dues stay the same—Coupons will be sent out; (GF will send to Joey to send to Rick Jordon to put on the website)
b. Letter sent out by Becky
8. Flyers were put out on Monday so Homeowners will know about Holiday Party; Photos, crafts, coloring pages; Becky will take pictures of Christmas lights for voting; trying to keep expenses low so we can use donated $100 from CRC to buy new holiday lights when they go on sale
9. Ruberg: Dog issue and raising level of lake: Becky followed up with them, they were very happy although we couldn’t offer them anything else

10. Driveway Issue: in our bylaws, ARB board only approves architectural improvements, and Developer had the right to approve; Developer said he did approve the asphalt driveway; it is not the final driveway right now, it needs to be seal coated; he doesn’t intend to put any more asphalt driveways in; HOA has done it’s due diligence in investigating driveway situation.; Herb will get together with Becky—ARB is supposed to approve building plans, Becky said that the Dec’s say we can have any hard surface;  The only way to get the driveway ripped out would be to go after the homeowner legally—this would be very expensive; 
11. Table discussion to talk about changes to the bylaws; nobody has followed up with any changes; Herb will go thru and email;  this will be primary January meeting topic; 
12. Need some clarification on bids, snow salt vs. calcium; Lake Maintenance; next meeting is Jan. 9
13. Herb motions to adjourn, Paul seconds, all in favor
Respectfully Submitted,

Gail Forlenza

DPMI
