STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Monthly Board Meeting

December 8, 2009

6:00   PM

FINAL
Attendees:

-Paul Gray


Board

-Richard Crowder 

Board

-Herb Kindel


Board

-Melanie Carchedi

Board

-Todd
Hedges


Board


-Lynette Keith


Board
-Gail Forlenza


DPMI

-Jeff Forlenza


DPMI

-Becky Hedges (part time)
Homeowner



1. Call to Order by Melanie, seconded by Rick C.
2. November minutes approval: Malanie motions to accept, Rick C. seconds, all in favor, non opposed
3. Homeowner Concerns:

a. Melanie: Julie Gallatin asked Melanie about the canned goods pickup in the neighborhood for the Free Food Bank: Paul wanted to discuss and vote; in the past, the bags on the door ended up in the neighborhood; Becky Hedges asked if it could be considered solicitation; suggested to make it an HOA event, then it’s a community activity initiated by the board; can drop donations off at clubhouse at Photos with Santa or have them have a truck at the clubhouse so it’s centrally located instead of collecting curbside; another suggestions is to put a big can in the weight room to collect; Rick motions to let Julie organize it with Melanie overseeing it; Herb seconds, all in favor, none opposed; Melanie will email board with details; 
b. Christmas Lights: Whitney is hurt and can’t do the lights inside clubhouse; Paul’s wife will volunteer and Herb will help; Todd said that new timers will be needed for the outside; Rick C. emailed Drees about Christmas lights at front entrance
4. Melanie suggested taking down wallpaper in green room next year; also, wanted to know why there isn’t basic cable here—past boards had voted not to take up this expense, Herb will see whether they can get more than 2 channels here

5. Door to “file room” is needed to keep ARB records; DPMI to get quotes to make secure by walling it up and keep one opening; Herb might do if he has time; also need a lockset on door
6. There are two spots on walking trail and in front of clubhouse that have low spots; Paul suggested to get someone to fix this; these spots are icy; by small bridge, one on left of Grand National about halfway up the hill; and front of clubhouse; DPMI to see about getting a price for a drain or how to fix;
7. Committee Update:
a. ARB: 11501 Manchester with temporary fence and 330 Wexford have fences and plastic flowers; DPMI will issue warning letter with Fine Structure if voted on tonight; two properties surveyed on Wynfair by Sunrise, Herb will call them up, they haven’t gotten submittals yet; 
b. Card Exchange: 10-1 Saturday: 23rd and 5:30-7:30Monday 25th  if the card readers are ready; check to see if clubhouse is reserved; send another mailing first week of January with fine schedule; website; bulletin board; Melanie will get a sign made
c. Lights by weight room: get new light fixtures with regular base with photo cells; 

d. Community Relations: Photos with Santa; Sunday, Dec. 13; flyers given to Melanie to hand out
Respectfully submitted,
Gail Forlenza

DPMI
