STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Monthly Board Meeting

November 10, 2009

6:00   PM

FINAL
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New Board member
1. Call to Order by Herb, seconded by Melanie
2. October minutes: Todd motions to approve, second by Melanie

3. No Homeowners attended
4. Paul made Motion to vote Lynette Keith on Board, Melanie seconded, all in favor, none opposed;

5. Budget Update:  No major concerns, wants to look at delinquency
6. Annual Operating Budget for Entrance Committee, Rick approved it, it is $6874 this year, next year is $6000 budgeted; starting in 2011, they are going to start charging a management fee of $600 per month total (STP HOA would be responsible for 40%); Rick looked at percentages, this was based on the total number of build-outs, STP is 306; need to look and see if the other areas build more;  suggested that Abby’s should be part of the front entrance committee
7. ARB:

a. Herb put up sign on side of Clubhouse

b. Wexford; Herb sent letter to homeowner about plastic flowers, the owners are in CA; they probably haven’t seen letter yet; Bernice will let Herb know when they get back
c. 11303 Sheffield: old truck out front—DPMI sent them a letter

d. 11501 Manchester: small metal fence up against the house where they are putting in dogs;

e. 308 Wexford—check to see if Welcome Packet; and send out if they owe anything; resale
f. Add to newsletter about when you sell house, to contact DPMI

8. Environmental Safety: 
a. Thanks to Rick C. fixed both bridges, 
b. Lights for side door, JF can’t find 100 W equivalent led lights;  they don’t exist; DPMI will change to compact fluorescent lights

c. Kids are throwing the rocks into the lake; Put this in newsletter with cost of the rocks, paid for by HOA fee

9. Community Relations

a. Pumpkin walk: went OK, not a lot of people showed up; need to change a few things for next year; additional prizes

b. Want to devise a welcoming committee, same people in the community relations; DPMI will let them know when we find out
c. Dec. 13, photos with Santa 12-4; resident will be Santa; CRC members will be elves; milk and cookies will be served; make their own picture frame will be a station

d. March or April will be neighborhood cleanup

e. May: pool opening luau party, possibly adult only

f. Summer fishing tournament;

g. October pumpkin walk, costume contest

h. Christmas function

i. Melanie is asking for more money for budget; up to $500 from $350; 
10. Old or New Business:

a. Fence is coming Monday

i. Send out transaction listing out asap, Budget Coupons, letter—include flyer for Santa 
ii. Unauthorized users will get card disabled
iii. Check to see if alarm on gate if left open

iv. Need to set a date—Dec. 12th ; 10-1; and 14th; 5:30-7:30; contact DPMI if card not received
v. No tolerance for late fees, only total zero balance;

vi. Just keep back door to pool locked, change lock, to get out and not get in

vii. At the time of signing for keys, have them sign tanning bed waiver

viii. Appropriate funds for laptop; need usb and Ethernet; Motion to purchase computer for about $350-$400; Lynette motioned, Todd second, all in favor, none opposed

11. Fine structure; 

a. Run by Jason to make sure ok to do; model after Orleans North; email board everything;

b. Send out transaction listing, budget coupon, letter about cards;

c. Coordinate with Rick
12. Melanie wants Neighborhood Watch, put in the letter, also

13. Speed limit on Grand National is 20 mph; DPMI will check with Boone County

14. Website update: add Lynette’s name and contact Rick; double check board members, give new 2010 coupon; give info about changeover;

15. Signage issue: send letter to people with signs; Holiday Bazaar signs, Todd wants to take all signs down; in change of dec’s, possibly say which signs are allowed—such as school spirit, realtors, political.
16. For January’s meeting, Board will go over Dec’s

17. Melanie will talk to Lloyd Conley about moving his truck
18. Parking lot drainage: 3 contractors said the French drain will not work because it will get filled with mud; suggested building a swale to divert to drain

19. Rake the Lake bid; most of the algae was gone; contractor gave a per hour price, at $17.50 per hour; 
Respectfully submitted,

Gail Forlenza

DPMI

