STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Monthly Board Meeting

October 6, 2009

6:00   PM

FINAL
Attendees:

-Paul Gray


Board

-Richard Crowder 

Board

-Herb Kindel


Board

-Melanie Carchedi

Board

-Bernice Zeller

Board
-Todd
Hedges


Board

-Gail Forlenza


DPMI

-Jeff Forlenza


DPMI

1. Call to Order by Herb, seconded by Melanie
2. September minutes approval: Todd motions to approve, seconded by Melanie, all in favor, none opposed

3. No homeowner attended the meeting
4. “No Commercial Solicitation” Sign—Jeff brought in and handed it to the board for installation by board member
5. Website—Rick Jordon completed changes, will have to take Kathy off board listing
6. Newsletter—Paul sent newsletter with some extra space; a request for another Board member will be added

7. Melanie will ask a homeowner she knows about taking Kathy’s spot

8. Committee updates:

a. Pumpkin walk: this year will be 7-9, need copies to hand out; will have a chili contest; it will be Sunday, Oct. 25; 

i. Need 2-$25 gift cards for pumpkin contest, and winner of chili-cook-off; Melanie will buy and get reimbursed
ii. Herb’s has the Pumpkin Walk signs

b. Holiday party—will do pictures with Santa at the clubhouse, crafts

c. Next year: neighborhood cleanup; summer fishing tournament at lakes (show license when they sign up);
9. Budget:

a. GF to email why there are negative legal fees
b. New resident at 11160 Chatsworth Ct. moved in

c. 316 Wexford, someone new two houses up from Bernice—308 Wexford? She will confirm

d. Tell Herb if Lot 282 was sold and hoa fees being paid? (Note, Lot 282 was sold, and fees not paid yet—he has gotten notices once DPM found out that it was sold)
e. Send 2009 budget from Excel to Rick C.

10. ARB: Executive Session
11. Environmental: 

a. Complaint about LED lights going into workout room—that they are too dim in the early morning; replace with the ones equivalent to the 100 Watt bulbs; DPMI to do

b. Herb took care of flickering in exercise room; put the switch back in—they don’t make a four way with motion sensor

c. Both bridges around lake has damage to them: Need to get fixed—two ballasts are off the back of the big bridge; some on the small bridge—Rick Crowder will get fixed

d. DPMI to get price on power washer (or cleaning) and re-staining both bridges and gazebo; last time it was done by homeowners; Herb recommends getting a cleaner and not pressure washing it

12. New business:

a. Get a date to do the fence; after it’s installed, we’ll go on with the slide card information; let swipe co. know that we are on standby

b. Keep old fence and recycle 

c. Repair of main fence: Linda Herald knows about, waiting for the insurance company to do; Rick Crowder will follow up

d. Painting fence: Melanie suggested to wait until spring with volunteers

e. Bulletin Board needs to be put up still

f. Front Entrance Board: Nothing is going in the front, Walgreens isn’t going in;  Rick C. is going to fight our percent of contribution;
g. Street light is out by Melanie; told her to call DPMI with pole number and nearest address

h. Swipe Cards: Put sign on door for frequent users—put in newsletter and on clubhouse door;
i. Suggestion to buy a computer for the swipe card system; Motion to buy computer for about $300; first, check into cost difference by buying internet based program vs. stand alone;
j. Suggestion to make the small area in the clubhouse an office

13. Print newsletter:  Add Board opening to newsletter: add and vote on new person next board meeting; send in nomination by Nov. 1
14. Fine Structure: Will be worked on the next meeting and put on as the first item; DPMI will bring an example; Budget slated for December
15. Upper lake grate and raking the lake quotes needed

16. PM Items:
a. Tanning bed: Add something to the affect that “no one at our household will be using, if so, hold harmless if the release is not signed and they decide to use it—have everyone sign it when they pick up the swipe card; add to form.; “no one under the age of 18 can use it”; take out parent approval
b. Board agrees that we will not send out quarterly statement because of cost; keep the once a year coupons

c. Clubhouse parking lot drainage: two quotes presented; suggested by Herb to run a French drain, 1’ deep x 1’ wide, run to existing box, fill with gravel, divert to existing drain;  suggest to Brinkman and get updated quotes
d. Decs: add about not parking on grass, only on hard services; no gravel driveways; basketball courts, etc. 

e. Suggested that Bernice become secretary;  Todd motioned, Melanie seconded, all in favor, non opposed

17. Ask Art Daniels if they are finished winterizing, and Paul will put away furniture

18. Note: Back taxes for Boone County for Occupational license had to be sent in

19. Motion to Adjourn: Todd motions, Herb seconds
Respectfully submitted,

Diversified Property Management
