STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Board MEETING
January 8, 2009
6:00   PM

Attendees:

-Becky Hedges

Board

-Paul Gray


Board

-Tom Bruggeman

Board
-Richard Crowder

Board






-Herb Kindel


Board

-Jo Jeschke
(part-time)
Board

-Gail Forlenza


DPMI

-Jeff Forlenza


DPMI

-Mark Elliot


Brickman


-Homeowners
1. Meeting called to order by Becky
2. Attending homeowners:

a. Resnicks, 641 Turfrider Ct. came to talk about Driveway on advise of attorney: Becky said since there is an attorney, they have to go thru our attorney;  Mr. Resnick said if we can’t settle civilly, then he would have to pursue thru attorney;  He discussed his issue about the final coat of concrete on the driveway—they want it done and are asking if HOA is responsible for putting final coat on the driveway; Becky explained that HOA is responsible for common areas, collect dues, and enforce declarations;  JF told them that he needs to pursue the builder who sold them their house; the same as if Ryan didn’t finish painting the house; Ryan’s contract said that they will put finishing coat after the home next door is built, but Ryan isn’t building here anymore; He said that Boone County said it’s supposed to be a concrete driveway;  Becky asked them what they want the board to do: he thought the board was supposed to take care of driveways.  He wants to sell the house in a year, and a one coat driveway will make it hard to sell; JF told them that Centerline actually owns the other lot—their complaint is with Ryan Homes, Centerline, or both;
b. Homeowner complained of renting Clubhouse for homeowner is going up to $45 and wanted to know why; Becky explained that the cost of heating, cooling, upkeep, etc. is going up (calculated at $75-$100 average per party prorated to the rental areas); originally they were told the cost was $25 to rent it when they bought the house; he wanted to know if association fees going up, which they aren’t.  The Homeowner rents for the entire year on Wednesdays, and wants to see if he can get some type of discount for multiple rentals because he is providing a guaranteed cash flow; he wants to know if he could work it out. We can’t make any exceptions because people can bring litigation against if we don’t treat everyone the same.   Rick suggested that we have a multiple rental discount to discuss and see if we can come up with something; for example, so many at a certain rate, next so many are at another rate. He will be here a minimum of 6 months; Board will discuss;  
c. Some neighbors are angry about cleaning streets—this is a county issue—

3. Dec. meeting minute approval: Joey proposes we approve minutes, Paul 2nd, all in favor, none opposed
4. Budget Update: 2008 came in under budget; we do have funds we need to decide what to do with; we have ability to maintenance some common area that aren’t mowable; (Rick Crowder is now going to be on Front Entrance Committee);  There would have to be a new agreement next year to include Abby and Walgreens; we have included maintenance for front entrance in our budget;
a. One of the items we wanted to look at was making some common areas non-mowable (back side of Sheffield, someone was measuring on some homeowner’s property for the extension)
b. Mark Elliot from Brickman came and discussed his proposal for landscape maintenance for the extension of services and snow removal; to develop undeveloped land into mowable turf;  we have about 12 acres of undeveloped property, 526,000 SF turf;  price is $4100 to develop each acre—see proposal;  bottom line, none is irrigated, there are a lot of swells, drainage issues, construction debris, crevices, etc.;  all bldg. material has to come out and it has to be rock-hounded with Bobcat; extremely expensive to do entire 12 acres: about $50,000 to do this;  Mark suggested that if you are receiving complaints from homeowners, you bush hog to 8-10” every 3 weeks, with applications, it will come under management;  this will be a lot less expensive; Certain areas are more manageable than others, there are about ¾ of it that isn’t manageable.  Becky would like to see quote broken down by sections so we could possibly do different section;  also, there is no guarantee that you will get grass to grow because it’s not irrigated;
c. Mark Elliot:  Lake management and ponds: Jones Fish Hatchery is the “best” for lake management, he’s giving Jone’s price without any markup; carps in ponds keeps it clean in banks and chemicals get cut back; board can contract directly with Jone’s Fish Hatchery;

d. DPMI will get more quotes if requested, above the three received
e. Becky wants to make sure we have common areas look better:--

f. Vioxx: quote is for processing 91,644 square feet, about 2 acres; price 8498 x 6, and you are about the same or more than Brickman for 12 acres, plus more for construction waste area and area by expressway; water required
g. Hemmer: includes a price to water acres $55 per man-hour;  Hemmer’s price is less than $10,000, but we need a better per acre price
h. We have about $10,000 extra in budget—Rick proposes to identify all areas that need to be resurfaced and get proposals on top three areas; decide which areas we want to start with; Rick wants primary turf; Tom suggests if an area is more visible, do first;  Wynfair, Fox Hunt by the interstate, and Grand National; Becky has a list of what properties are owned by the HOA;
i. If it’s decided to go to primary turf, a decision has to be done soon because weed killer has to go weeks before the turf; board will walk areas when the weather gets better nicer; Paul suggests maybe bush hogging for a year and see how it looks, and when you have extra land, you have to cut more; $1600 for two more acres;

j. Becky will pull off visual images of common areas off of the website and will discuss next meeting; JF will ask Mark Elliot for his site;

k. Budget in place as of today: earmark towards other landscaping or replace trees from draught; put overage in “other landscaping” and next time, decide bush hogging, adding trees, etc.
l. Budget: Rick will plug in extra in additional landscaping

5. Holiday Party: about 40 people came, which was an excellent turnout, although more would have been better; PowerPoint slides sent to Rick Jordon to post on website; $25 was spent on food and craft items; $68 on new holiday lights for next year on sale;

6. Property Tax Update: Bill in question, property was told not to belong to us by PVA; Becky said CRC needed to file a corrected deed, she contacted their attorney, and he contacted PVA; there were errors on PVA side and CRC side; therefore, we don’t have to pay;  the history with CRC, there should be no issue; Jan.-April could be their responsibility CRC, with HOA transfer in April and no taxes
7. Clubhouse rental update to $45 was changed to Feb. 1 because it wasn’t on the website correctly, nor on the form; it will be now

8. Converter Box update: it’s been done, but people has to climb up to turn on the TV and then the remote will work; Need universal remote 
9. Community Waste Management Discussion: CSI gave DPMI info that if we got so many homeowners, they would guarantee a price for 3 years, giving 2 big trash bins and smaller recycle bin for free; $20-$22 per month;  at this time, it’s $40 ($13.33 per month)  every 3 months for Rumpke for once a week, no recycling, no waste cans; Bavarian is $13.75 a month, 1 pickup, no recycling; See if CSI can come down to $15-$17 range;
10. Old Business: Who should we decide on for budget for landscaping, lakes, etc.—the budget includes higher than the lowest bid;  
a. Hemmer, Viox, Brinkman and Centerline: opinions: Rick doesn’t want Brinkman because they changed their price; Centerline is developer, Hemmer didn’t do good job last year, Viox was going to do pond, landscaping, replacing trees as separate line items; it doesn’t seem like there is one particular opinion; consider who you will be using to do extra work; $24,223 for Vioxx and $1600 for bush hogging, and Brinkman’s price is $19,427.12.  Paul liked Viox for lake maintenance proposal
b. Everybody to re-visit the quotes and vote by email; Rick will send copies of the proposals to everyone again.  Becky will put it in an easy to understand matrix and send out to everyone for Viox and Brickman;
c. OK to use Shakey’s to do snow removal

11. New Business

a. Herb sent resolutions; since he is not here tonight, we will discuss next meeting
b. Fee for clubhouse rental: Fee structure for guaranteed usage

1. Is there a problem for operating a business out of the clubhouse?

2. Board members want to stay consistent and keep same price
3. There is no proposal to change $45 fee structure

4. Rick thinks there should be a multi-user discount, Rick motions to make a proposal that the first 5 are $45, and rest are $30 per occurrence for remainder of fiscal year;  no one seconds it, all opposed
12. Motion to adjourn by Tom, Joey seconds it.

Respectfully submitted,

Gail Forlenza

DPMI

