STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

BOARD MEETING
September 18, 2008
7:00   PM
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-Tom Bruggeman

Board 

-Becky Hedges
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 -Joey Luttrell


Board

-Jo Jeschke
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-Paul Gray


Board

-Richard Crowder

Board






-Herb Kinder


Board

-Gail Forlenza


DPMI

-Jeff Forlenza


DPMI

Closed Meeting:
1. Bob thanked everyone, and said the new board would probably want to look at Dec’s, but also appreciated that they were limited in some areas
2. Nominations for president: Jo motions that Becky becomes pres, Joey seconds; all in favor, none opposed

3. Nominations for Treasurer: Jo motions , Tom seconds, all in favor, none opposed

4. Jo remains  VP, Joey remains Secretary

5. Minutes approval for August Meeting: motion to accept minutes as written, Jo accepted, Tom seconded it

6. OLD NEWS:

a. Sprinkler System: Hemmer took care of them, but Jo hasn’t seen it on, DPMI will find out what time it is supposed to be on, and board member will come and check

b. Tag number on leaning light pole—Jo will email Jeff the number and house number, in front of Jo’s house; Duke is very slow because of storm; 
c.  Adopt rules and regulations without amending bylaws—how do we do without amending declarations; Minor resolutions, Board can do; Becky doesn’t want to ask legal yet, but in next meeting, we will come up with things brought up tonight, and then go to legal at that time
d. Letter about underage kids at pool—we can address in future letter, but send out in spring

e. Good neighbor reward—Becky wants to table that until we talk about budget first—honor people with prizes every quarter –prize is a free clubhouse rental; need nominations from Homeowner’s, collect them, present to impartial board and notifying winner; Jo thinks clubhouse rental isn’t a good prize, so we will wait until the budget—discuss in November

f. Pumpkin walk—how to proceed with walk in October; $500 in budget asked for community events; Storm damage, cost to remove tree, repair fence, some live trees—dead tree removal $260/tree—Becky believes that we would have $3000-4000 left by end of year; These parties are needed to bring community together;  Holiday party—minimal monies needed for prizes.  Rick wanted to know what the money would be spent on; Becky said probably 2-$25 prizes each party; Herb said that we could get community help for cleaning up parties;  We will need a community relations committee together.  Becky suggests continuing with the pumpkin walk this year—can offer free month of dues, as an example; other ideas is Abby’s or Centerline for money;  Jeff will ask Centerline to donate a minimum amount of money for prizes;  He can be judge.  .  Jo will be liaison for Committee chairperson for community relations and liaison with Abby’s
g. Website info—Jo will get info to DPMI for fees or fines, she will go thru Dec’s; also, pool key amount; will discuss next time

h. Becky wants to see if there is interest for meeting more than every other month; Official board meeting every other month, and informal in between, without DPMI, with someone else taking notes and minutes.  Herb, Rick and Paul agree. Becky will work to reserve the clubhouse, once per month, Thursday at 6PM. Agenda items will be requested prior to the meetings.
i. Todd Hedges and Jo Jeschke were put onto the ARB committee, they still remain.

j. Next board meeting, Thursday, Nov. 13

Motion to adjourn, tom, Jo second.
