STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Board MEETING
November 13, 2008
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1. Meeting called to order by Becky, Seconded by Tom
2. Discussion items by attending homeowners: None beside board
3. Minutes approval: Sept. Annual meetings, and Oct. minutes;  Joey motions to approve, Rick seconds; all in favor; DPMI to change to final and email to Joey

4. Draft Budget Review: Rick still working on it.

1. Insurance Proposal from Ohio Casualty: Insurance agent shopped the best price; covers liability, structures, pool, and HOA officers; price is a few hundred dollars less; includes umbrella policy

2. Landscaping: Proposals are varied, lowest $18,900 from Centerline; Hemmer is $19,500, $33,000 from Brickman; need to confirm what snow removal costs are
3. Snow Removal: $200 per occurrence from Centerline; he has vested interest in making community look good; 
4. Water maintenance: working on; Jones Fish doesn’t do water maintenance anymore; Lake Dr.’s quote coming; Hemmer is coming
5. Pool quotes, Jeff will bring

6. Raising rate on clubhouse rental: It costs money to rent it, Whitney and cost of utilities—Becky calculated average rental, and the cost was about $100 per rental (maintaining area to maintain rentals); board discussed different prices,  Jo proposes to raise homeowners rental fee up to $45, Herb seconds,  all in favor but Rick opposes; Motion to change to $45 has passed.  Motion will start on Jan. 1.  All in favor, Rick opposes.  Board will send notice to those who rented it after Jan. 1.  GF to tell Whitney. This will be in year end letter.
7. Proposal for Sutherland Subdivision to be able to use Clubhouse.  Suggestion to allow it except in the month of December.  Also, suggested that we notify community that Sutherland is coming in, so make your reservations early.  Jo suggested that it will be done on a trial basis; if there are issues, it will have to be discontinued.   Tom proposes  to extend the invitation to Sutherland to be able to rent the clubhouse  $250 deposit, $100 rental fee; all in favor, Rick abstains.  Rick proposes to make it $125 to cover costs, and $250 security deposit.   Resolution passed for Sutherland to rent clubhouse at $100 and $250 deposit.
8. Tom reported on investment for fence repair on Grand National.  Becky had update, Drees put money in entryway budget to repair and maintain fence for 2009.  Jo wants to ask Boone County to let us rip it down, instead of putting money into it. (Boone County had said we couldn’t take it down in the past). Becky is going to go with Eric to the Front Entrance Committee to see about adding Abbey’s and the new Walgreens if built.  Becky will follow up on this and get support from board members.
9. Herb looked into proposal for pool and workout area improvements.  Nobody can modify this fence now, can’t get the pieces or parts.  There is a steel company that could manufacture couplings.  He checked into multiple companies and cannot find someone to fix what needs to be fixed.  There are no indications on fixing.  Herb got replacement costs--$6600 for six foot fence and two gates for residential.  $8800 for commercial grade.  Swipe cards and key fob—single access control system operated by laptop in clubhouse.  Costs for 4 entryways is $5280.  Codes can be suspended if need be.  Becky suggests waiting to replace this in three years. There is much concern that children can get into gate without key, it can be a danger.  Fence is budgeted in the reserve in 2009, for $12000+.  Tom doesn’t think we should do both expenses at one time.  Herb will look at getting a few more bids about swipe cards and fence.  Key swipe cards would prevent our liability of people getting into gate.  JF suggested getting bonded lock out here to see how to better secure lock and give their opinion.  Rick suggests replacing the fence now.  We will see about bonded lock’s suggestion, and chain lock the fence now.  The fence will be discussed next time.
10. Lake maintenance: Jo will check on alfalfa bales, JF to ask Lake Doctors, keeping grass longer by lake; this can be addressed in Spring.  Rick will see that maintenance gets incorporated into budget.
11. JF to check to see if tree in water by Wexford bridge is taken care of

12. Community Relations Committee: budget items, Jo requested $350
13. Pumpkin Walk:  $100 from Centerline and $100 from Diversified  was donated to the pumpkin walk. It was a huge success.  Slide show of pumpkin walk is emailed to Rick Jordon.
14. Holiday Party: Reading of Night Before Christmas, Santa Claus; Whitney does the tree, and Becky will take and will email out non-professional pictures.  Candy canes will be given out to kids.  Cookie baking and lights in neighborhood will get prizes. Have people nominate their own house is one idea.  Some planning will be done by email.  Date for party is Dec. 21.  Jo will meet with her committee before then.
15. Confirmation of Committee members: Email members to Becky and she will compile list: Comm Rela; Website, Safety, ARB, Volunteer, Environmental and Clubhouse.  Need minimum of two .
16. Need meeting of Dec changes for a future meeting.  Budget and holiday party is next meeting.
17. Turfrider driveway—every driveway is concrete, but this one is asphalt.  Centerline can approve architectural items like the asphalt driveway.  Now it is in disrepair. Every other flaglot in this community is concrete. JF suggested that homeowners go after builder to fix driveway. Jo said that they tried to go through owner.  Ryan Homes didn’t go through ARB. Centerline is responsible for 50% because half is for his lot.  Most builders provide a one year warranty—homeowner needs to take Ryan to court to abide by their warranty. Centerline had approved driveway.  .Jo wants ARB to be a committee.    Proposals: none were suggested; JF said that we’d have to go to homeowner to change it; Suggestion—Becky will welcome any comments and will follow up personally to figure it out. 
18. Ideas for new resolutions, tabled for next time.
19. Complaints about parking on street is a county problem.—JF will revisit the issue about the tip of island on Foxhunt, need landscaping, just grass;  Need to incorporate into budget, and see if county needs to approve removing the tip—Do for December.
20. Sheffield person wants to put a fence up by basketball court because balls are coming into his yard; neighbors are arguing;  HOA has an easement through there, fence can’t be put on it
21. Joey motions to adjourn, Jo seconds it.

Respectfully submitted,

DPMI

