STEEPLECHASE SUBDIVISON HOMEOWNERS ASSOCIATION

Board MEETING
October 9, 2008
6:00   PM
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-Herb Kindel
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-Jeff Forlenza


DPMI

1. Meeting called to order by Becky

2. Pending Followup-
a. Sprinkler at 10p, 3-5am, working, will be shut off and winterized

b. Called Duke-leaning pole

c. Unsupervised kids at pool-will go in Spring news letter

d. Community relations committee- Jo talked with Abby

e. Donations from CRC, DPMI, Jo says go through this money and see what other money needed, Chili cook off, $25 gift card, pumpkin $25 gift card, time for event Oct 26th, 6 - 8pm, committee will have to vote for carved pumpkin, Becky will make flier and distribute.  Pumpkin walk--PeeWee donating 100 pumpkins? Will give them away – 1 per family, will put in flier where and when to pick up. Will discuss more in November (Holidays)

f. Fees and fines-Jo says not many, $250 deposit required AT TIME OF BOOKING, right now it’s being paid when they pick up the key. Other fees: $12 pool key, $5 late fee per month, after lien $100, then more fees, HOA dues-this is all she could find. Jeff-info on resolutions: pass a resolution instead of changing dec’s, for most instances a resolution passed by board will stand in court, Herb says many mistakes in the dec’s, many expired parts. Jo says how do we make changes: Jeff says have to send resolution to community saying that board voted. Jo says all board members should come up with their own ideas for November meeting. November: budget, all board members bring ideas for resolutions (fines, fees)
g. Becky says let board meeting dates stand, but are they too early for bank statements?
h. Phone by pool is shut off already, but there is one in the weight room, is it off? Does it legally have to be on? Jeff will check the legality of this.

i. Volunteer to paint fence, Paul says maybe have a paint party, Herb thinks maybe it should be Boone County’s responsibility since HOA not allowed to remove fence, Becky thinks should measure TC’s fence, go to zoning and find out what else is coming, but in the meantime maybe fix, Herb says what if HOA gets sued if someone gets hurt.  Becky says probably needs more than just paint, Does the HOA really want to get into this? Tom says maybe just “spot-paint” for now and spend minimal amount, but Jo says too many spots to patch, and doing anything to fence would be a waist. Becky says will table the volunteering of the fence painting until Nov. meeting, Tom will look more closely at fence and Paul will talk with another homeowner about volunteering.
3. Agenda Items

a. Late fees, billing questions: send bill out every month for any outstanding dues, Becky will address in a newsletter.  Clubhouse rental: Becky calculated with 6 rentals per month $100 per rental for elect, phone, water, cleaning, etc. Tom says $25 is way too low to cover expenses, Becky says maybe Whitney may be wanting a raise, also she’s heard that Sutherland may be interested in renting the clubhouse since they don’t have one.  Be prepared for Nov meeting to discuss this.
b. Swipe cards- turn off for non-payment, Jo says people can still jump fence, Becky asked Herb to look into safety aspects of revising security and safety of entrance. Becky wants Herb to make recommendations and DPMI will get quotes. Jo suggested a topper.

c. Newsletter: Becky wants board to read and get back with her by Monday so she can have printed by Thurs. and then can be delivered, email any changes to whole board. Jo and her 8 yr old can deliver.
d. Centerline participation to put new builders on notice of procedures: Jo says “don’t all houses have to have address stone?” Tom says “no”, Jo would like to change this… Herb says 3 people should review plans. Herb wants to know if he’s allowed on jobsite, Becky says to let Jeff know the safety issues. Jeff says if you see a building code violation to call Boone County because the board only has control over common areas. Becky wants to know if we can have committee members by Nov meeting, has to be at least 2.
e. Bush-hogging-Becky says table until next spring.

f. Raise & lower lake levels slightly-Jeff says damn is designed to hold water at certain levels, would have to completely reconstruct damn, Jo doesn’t want lake raised because then her property would be in the lake, Jeff says sooner or later the damn will have to be broken, and the lake will have to be dredged, Becky tells Richard to check the money to see if money set aside for this, if not begin allocating. Grass still not cut  in easement between the two houses on Sheffield, Jo asked Jeff to check and see exactly where easement is. Response to raising/lowering lake is no-structure of damn, and concern about homeowners’ yards
g. Allow boats-no-in the dec’s

h. Accessing top soil pile-Becky will add this to spring newsletter, this is PeeWee’s dirt and his land

i. Builders dumping rocks-PeeWee says it was Keystone and he told them to remove

j. CRC needs silt fence at lower lake-this is PeeWee’s dirt and land and it is not where the silt is coming from
k. Concerns regarding tenants leasing/renting homes: Herb says can we have homeowner register with the HOA about rented homes, a resolution needs to be made for this. Jeff says there’s really nothing you can do to the tenants living there only the owners. Jo wants us to add something to the letters going to homes for sale saying to register if renting.

l. Letting grass grow higher inside walking paths-Becky says does anyone have issue with Tom’s plan for around the lake, Jo says just monitor

m. Parking of commercial vehicles-Jeff says call the police-it is a Boone County ordinance not to park commercial vehicles on street overnight. But the HOA says has to be ¾ ton or less. Will put in newsletter about this under “did you know” section. Then board can discuss this matter further. Nevermind-will have to investigate further-Becky will just include a very general blurb and will discuss further at a later date
n. On-street parking (on Winchester)  -Becky wanted to table #14, but Herb says something in the book about this, Tom wants to know how difficult to get stop signs, he would like to see one at Winchester. Herb brought up the asphalt issue, Jo says now there are holes in the asphalt, grass growing in the holes, there is a gap between concrete and asphalt. This driveway is apparently shared, Centerline owns the other lot. Jo says “our neighborhood is starting to look like a junky neighborhood and we need to do something about this”.  Jeff says you only have 2 choices: immediately start a petition of 80% of the people to change the by-laws for the rest of the houses being built, then take this to the builders and the ARB can enforce this.  Becky says this is too large of an issue to take care of right now, put some thought into this and come back to this. Jo says Tom should have a “true committee”.

o. Rules on vicious animals, Becky will get the Boone County ordinance about this and put together an answer for this.

4. Next meeting

a. Rental fee for club house

b. Committee persons appointed

c. Develop ideas for resolutions

d. Tom will give info on fixing fence

e. Herb will give info on pool area

f. Rick needs to start with budget draft

g. Newsletter- make changes by Monday
h. Paul-lake Maintenance-nothing due by November.

i. Asphalt driveway on Turfrider

j. Holiday party

k. Suggestions for Abbys to contribute, Jo asked the director, she didn’t know, maybe read a Halloween story, treats, coloring pages, etc.

Jo motioned to adjourn, Herb seconds
Respectfully submitted,

DPMI

